Environmental Protection Department
e P Contract No. EP/SP/61/10 Contract Programme v1.2
of the . —
Organic Waste Treatment Facilities, Phase 1 OSCAR BIOENERGY JV
[Activity ID Activity Name Original| Early Start Early Finish Late Start Late Finish Total| 2015 | 2016 2017
DU FAREL Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr
ontra 0. EP/SP/61/10 e Design & Co 0 0 S-Nov-14 | 18-Ap ov-14 118-A 0 : : :
LETTER OF ACCEPTANCE 1 19-Nov-14  19-Nov-14  19-Nov-14  19-Nov-14 0 ; | 3
1 19-Nov-14  19-Nov-14  19-Nov-14  19-Nov-14 0
1 19-Nov-14  19-Nov-14  19-Nov-14  19-Nov-14 0
1 19-Nov-14 19-Nov-14 19-Nov-14  19-Nov-14 o|
KD100200 LETTER OF ACCEPTANCE 1 19-Nov-14 19-Nov-14 19-Nov-14  19-Nov-14 0 ' ' '
MAJOR MILESTONES 663 17-Dec-14  16-Mar-17 16-Mar-17  18-Apr-17 24 : : :
MC1 Milestones for Preliminaries and General Requirments 84 17-Dec-14  27-Apr-15 18-Apr-17  18-Apr-17 490 : : |
84 17-Dec-14 27-Apr-15 18-Apr-17 18-Apr-17 490
84 17-Dec-14  27-Apr-15 18-Apr-17  18-Apr-17 49| : : :
MC110100 MC1.1 - Substantial Completion of ER & IC Accommodation 0 27-Apr-15 18-Apr-17 490 ! : : ! : 0 MC1.1! Substantlal Cnmpletlon of ER‘ & ICchommodatlon ! : : ! ! : : : : : : : :
MC110200 MC1.2 - Joint signing of IC Agreement 0 17-Dec-14 18-Apr-17 574 ! @ MC1.2 - Joint signing of iCAgreement ; 1 1 3 1 1 3 ; ; ; ; ; ; ; ; ; ; ; ; ;
MC110300 MC1.3 - Employer's consent granted on draft Contractor's Plans 0 18-Mar-15 18-Apr-17 514 | @ NMCL3- Employér s consent granted on draft Cdntractor’s Plans
MC2 Milestones for Design of the Works 119 15-Jun-15  03-Dec-15 18-Apr-17  18-Apr-17 337
MC2.1 The Employer's consent granted on Detailed Design Submission 119 15-Jun-15 03-Dec-15 18-Apr-17 18-Apr-17 337| 7777777 L L L I . . I L L . . I L . L . L . . L . L R L .
119 15-Jun-15 03-Dec-15 18-Apr-17 18-Apr-17 337 | | | | | | | | | 1 1 1 1 | 1 1 1 1 | 1 1 1 | | | |
MC210100 MC2.1.1 - Employer's consent granted in respect of Detailed Design of Waste Receiving & Pre-treatment System 0 20-Jul-15 18-Apr-17 432 i @ MC2.1. L Empldyer s consent granted in respedt of Detalled Désign of Waste Recelvlng & Pre treatment Systern
MC210200 MC2.1.2 - Employer's consent granted in respect of Detailed Design of Anaerobic Digestion Treatment System 0 25-Aug-15 18-Apr-17 406 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0 MC2.1. r2 Employer S (tonsent éranted in respbct of Détalled De5|gn ofAnaerdblc D|gé51|on Treatment Systen%r ‘ ‘
MC210300 MC2.1.3 - Employer's consent granted in respect of Detailed Design of Biogas treatment & CHP Generation System 0 05-Aug-15 18-Apr-17 420 r r r r r r r r r’ MCZ 13- Employer"s consé:nt granted in reSpect of Detalled De5|gh of B|oQas treatment &rCHP Ge:neratlot:ﬁ System r r
MC210400 MC2.1.4 - Employer's consent granted in respect of Detailed Design of Composting System 0 15-Jun-15 18-Apr-17 456 * MiCZ 14+ Employ‘er s consent granted in ‘respect of Detalled DeSlgn of Composting Systém
MC210500 MC2.1.5 - Employer's consent granted in respect of Detailed Design of CAPCS & WWTS 0 21-Sep-15 18-Apr-17 ssr| | T T o T T T T T e 'M'é'z’irsﬁEErinlEy’érrérc}SHs'éri{ g}éhtéh in ’r’eé';ieé{ Z:'f’bé’tétilrea' béé[giri’dff’c'/&ﬁc's'é’\}(/wfé ””” o T T T
MC210600 MC2.1.6 - Employer's consent granted in respect of Detail Design of control & instrumentation works 0 22-Oct-15 18-Apr-17 368 * MCZ 1. G Empk]yer s consent :grantedrln respect of Détall Deélgn of cbntrol & Instruméntatlon :A/vorks
MC210700 MC2.1.7 - Employer's consent granted in respect of building services & electrical works 0 11-Nov-15 18-Apr-17 353 * M¢2 Employér s consent granted in respect of bullding services & electncaj works
MC210800 MC2.1.8 - Employer's consent granted in respect of Detailed Design of civil, structural & geotechnical works 0 25-Nov-15 18-Apr-17 343 0 MC2.1. 8 Employer s tonsem granted in respect of Detalled De5|gn of civil, structural & geotechnlcal Works
MC210900 MC2.1.9 - Employer's consent granted in respect of Detailed Design of architectural & landscape works 0 03-Dec-15 18-Apr-17 337 0 MCZJ 9 Employer"s conseht granted in re$pect oleetalled De5|gnj of archjtectural]& Iandscape wbrks
MC2.2 Completion of the Design of the Works 0 03-Dec-15 03-Dec-15 18-Apr-17 18-Apr-17 337| 7777777 7777777 7777777 7777777 7777777 7777777 7777777 77777777 7777777 7777777 7777777 7777777 77777777 7777777 777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777777777 7777777 7777777
0 03-Dec-15  03-Dec-15  18-Apr-17  18-Apr-17 337 ; ; ; ; ; ; ; ; ; ; ; ; ; 3 : : : : : : : : : : : :
MC220100 MC2.2 - Completion of the Design of the Works 0 03-Dec-15 18-Apr-17 337 0 MC2; 2 Completion of the Design of the Warks
MC3 Milestones for Construction of the Works 505 06-Juk15  16:Mar-17  16-Mar-17  18-Apr-17 24 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
MC3.1 Construction of Civil and Structural Works 445 06-Jul-15 31-Dec-16 18-Apr-17  18-Apr-17 84l | L L L L L R L [ [ R R R L I R [ T A S A L
45 06-0UHS  3LDec-1s  1B-Aprl7  18-Apr-l7 ga| [l .
MC310100 MC3.1.1 - Completion of site formation 0 03-Dec-15 18-Apr-17 403 | | | | | | | | | : : : 0 MC3 11- COmpIetldn of slte formation | | | | | | : :
MC310200 MC3.1.2 - Completion of 50% of piling works 0 06-Juk-15 18-Apr-17 529 | | | | | | | & MC3.1.2- cbmplenon of 50% of pmng works | | | | | | | | | | | |
MC310300 MC3.1.3 - Completion of 100% of piling works 0 22-Sep-15 18-Apr-17 462 ; ; ; ; ; ; ; ; ; e Mc3.1 3 - Completion of 100% of piing; works 3 ; 3 ; ; ; ; ; 3 3
MC310400 MC3.1.4 - Completion of 50% of superstructure works 0 08-Jan-16 18-Apr-17 375 ; ; 0 MCS 14- Completlun of 5(]% of suberstructure works
MC310500 MC3.1.5 - Completion of 80% of superstructure works 0 13-Feb-16 18-Apr-17 ar| | T T T [ T I T T [ T I o T | jorks | I [ T
MC310600 MC3.1.6 - Completion of 100% of superstructure works 0 11-Apr-16 18-Apr-17 302 L e MC3.1.6 - Completion of 100% of éuperstr}ucture Works
MC310700 MC3.1.7 - Completion of 100% of drainage, road and geotechnical works 0 31-Dec-16 18-Apr-17 84 Cdmpletlon of 100
MC3.2 Delivery of Materials and Equipment to the Site 187 11-Nov-15  02-Juk-16 18-Apr-17  18-Apr-17 235 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | | i
187 11-Nov-15 02-Jul-16 18-Apr-17 18-Apr-17 235| 7777777 7777777 7777777 7777777 7777777 7777777 7777777 77777777 7777777 7777777 7777777 7777777 77777777 7777777 777777 7777777 7777777 7777777 1 7777777 7777777 1 7777777 1 7777777 7777777 7777777 7777777 7777777
MC320100 MC3.2.1 - Completion of Delivery of Pfre-treatment System 0 26-Jan-16 18-Apr-17 360 4! MC3.2.1 - Completion of Dellvery of Pfre- treatment System
MC320200 MC3.2.2- Completion of Delivery of Anaerobic Digesters 0 11-Jan-16 18-Apr-17 373 K 4 MQ3 2.2- C;omplet»on of Dellvery ofAnaeroblc Dlgesters
MC320300 MC3.2.3 - Completion of Delivery of Combined Heat and Power Units 0 02-Jul-16 18-Apr-17 235 : : : : : 0 MC3; 2 3- Completlon of Delivery of Combined Heat and Power Units
MC320400 MC3.2.4 - Completion of Delivery of Composting Tunnels 0 08-Jan-16 18-Apr-17 375 * MCB 2.4- ¢omplet|on of De\lvery of Compostlng Tunnels
MC320500 MC3.2.5 - Completion of Delivery of Centralized Air Pollution Control System 0 11-Nov-15 18-Apr-17 422 | @ MG3.25- Completlon of Delivery g mf Centrallzed Alr Pollutlon Control System
MC320600 MC3.2.6 - Completion of Delivery of Wastewater Treatment System 0 11-Apr-16 18-Apr-17 302| 7777777 7777777 7777777 7777777 7777777 7777777 7777777 77777777 7777777 7777777 7777777 7777777 77777777 7777777 777777 ' MC3 2.6 - JCompIetjlon of Dellvery of Wastewater TreatmentSystem 777777 777777 7777777 7777777
MC3.3 Equipment and System Installations 136 20-Jun-16 30-Nov-16 18-Apr-17  18-Apr-17 109
136 20-Jun-16 30-Nov-16 18-Apr-17  18-Apr-17 109 : : : : : : : : : : : : : : : : : : : : : 3 3 3 : 3 3 : :
MC330100 MC3.3.1 - Completion of Waste Receiving, Storage and Feeding System & Pre-treatment System 0 15-Aug-16 18-Apr-17 198 | | | & MC331 Completlon of Waste Recelvmg Storabe and Feedlng
MC330200 MC3.3.2 - Completion of Anaerobic Digestion Treatment System 0 12-Sep-16 18-Apr-17 174 * M¢3.3 2- Completlon ofAnaerohlc Dlges'aon Treatment
MC330300 MC3.3.3 - Completion of Biogas Cleaning and Storage System 0 08-Nov-16 18-Apr-17 we| | T T T e T C A Co Cor e e oy 0MCS33CompletlonufBlugasCleanlng
MC330400 MC3.3.4 - Completion of Heat Recovery and Power Generation System 0 30-Nov-16 18-Apr-17 109 Q MC3. 3 4- Completlon of Heat Reco!
MC330500 MC3.3.5 - Completion of Composting System 0 12-Nov-16 18-Apr-17 124 : : : : : : L e MC3 35- Completlon of Compostlng Sys|
MC330600 MC3.3.6 - Completion of Centralized Air Pollution Control System 0 25-Aug-16 18-Apr-17 189 : : : : : : : : : : : : : : : : : : : : : 0 MC3. 316 Completion ¢ of Centrallzed Alr Pollutlon COnII‘Ol Systd
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Organic Waste Treatment Facilities, Phase 1
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Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul IAug I Sep I Oct INov I Dec I Jan IFeb I Mar I Apr I May IJun I Jul I Aug I Sep I Oct I Nov I Dec I Jan IFeb I Mar I Apr

Total

Late Finish |

Float

Late Start

Early Finish

Early Start

Original
Duration

Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

17-Mar-17

15-Aug-16
15-Aug-16
15-Aug-16
15-Aug-16

25-Nov-16
25-Nov-16
25-Nov-16
25-May-16

176 27-Apr-16

Training of Operation & Maintenance Staff

17-Mar-17

176 27-Apr-16

17-Mar-17

176 27-Apr-16

09-Sep-16

20 27-Apr-16

Prepare & submit training syllabus and materials to IC & Employer

TN100100

18-Nov-16 163

08-Jun-16 05-Nov-16

14 26-May-16

IC checks & certifies training syllabus & materials

TN100150

113

28-Nov-16

20-Jun-16

Employer agrees to training syllabus and materials

TN100200

14-Feb-17

25-Oct-16 14-Nov-16

60 29-Jul-16

O&M Training of Contractor's Operation staff

TN100250

17-Mar-17

25-Nov-16 13-Dec-16

64 26-Aug-16

O&M Training of Employer's staff

TN100300

16-Mar-17

09-Sep-16
09-Sep-16
09-Sep-16
09-Sep-16

20-Jan-17

183 14-Jun-16

Preparation of Testing / Operation Plan

Detail CV/

23-Oct-16

01-Aug-16
01-Aug-16
20-Jun-16

36 20-Jun-16
36 20-Jun-16
1 20-Jun-16

23-Oct-16

09-Sep-16

Submission of Detail CV before Process Start up and commissioning

OP100100

25-Sep-16

12-Sep-16

04-Jul-16

14 21-Jun-16

IC checks & comments on Detail CV

OP100110

02-Oct-16

11-Jul-16 26-Sep-16

7 05-Jul-16

Revise & resubmit Detail CV

0OP100120

09-Oct-16

18-Jul-16 03-Oct-16

7 12-Jul-16

IC checks & certifies Detail CV

OP100130

23-Oct-16

01-Aug-16

Employer Consents to Detail CV before Process Start up and commissioning

OP100140

02-Jan-17
02-Jan-17

15-Nov-16

01-Aug-16
01-Aug-16
20-Jun-16

41 14-Jun-16
41 14-Jun-16
5 14-Jun-16

All System Commissioning Plan

126
21-Nov-16 107

15-Nov-16
15-Nov-16

Submission of All System Commissioning Plan

OP100150

05-Dec-16 154

22-Nov-16

04-Jul-16

14 21-Jun-16

IC checks & comments on All System Commissioning Plan

OP100160

12-Dec-16 154

11-Jul-16 06-Dec-16

7 05-Jul-16

Revise & resubmit All System Commissioning Plan

OP100170

19-Dec-16 154

13-Dec-16

18-Jul-16

7 12-Jul-16

IC checks & certifies All System Commissioning Plan

0OP100180

154

02-Jan-17

01-Aug-16

Employer Consents to All System Commissioning Plan

OP100190

19-Jan-17
19-Jan-17

02-Dec-16
02-Dec-16
02-Dec-16

18-Nov-16
18-Nov-16
07-Oct-16

40 03-Oct-16
40 03-Oct-16
5 03-Oct-16

Process Start Up Plan

08-Dec-16

Submission of Process Start up Plan

OP100200

22-Dec-16

09-Dec-16

21-Oct-16

14 08-Oct-16

IC checks & comments on Process Start up Plan

0OP100210

29-Dec-16

23-Dec-16

28-Oct-16

7 22-Oct-16

Revise & resubmit Process Start up Plan

0OP100220

05-Jan-17

04-Nov-16 30-Dec-16

7 29-Oct-16

IC checks & certifies Process Start up Plan

OP100230

19-Jan-17

18-Nov-16

Employer Consents to Process Start up Plan

OP100240

16-Mar-17

25-Jan-17
25-Jan-17
25-Jan-17

20-Jan-17

20-Jan-17

38 05-Dec-16
38 05-Dec-16

Process Commissioning Plan

16-Mar-17

02-Feb-17

09-Dec-16

5 05-Dec-16

Submission of Process Commissioning Plan

OP100250

16-Feb-17

23-Dec-16 03-Feb-17

14 10-Dec-16

IC checks & comments on Process Commissioning Plan

OP100260

23-Feb-17

30-Dec-16 17-Feb-17

7 24-Dec-16

Revise & resubmit Process Commissioning Plan

0OP100270

02-Mar-17

06-Jan-17 24-Feb-17

7 31-Dec-16

IC checks & certifies Process Commissioning Plan

OP100280

16-Mar-17

20-Jan-17

Employer Consents to Process Commissioning Plan

OP100290

161
161
136

16-Feb-17
16-Feb-17
05-Jan-17

05-Jan-17
05-Jan-17
05-Jan-17

02-Aug-16
02-Aug-16
21-Jun-16

36 21-Jun-16
36 21-Jun-16

Operation Plan

1 21-Jun-16

Submission of Operation Plan

OP100300

19-Jan-17 198

05-Jul-16 06-Jan-17

14 22-Jun-16

IC checks & comments on Operation Plan

OP100310

26-Jan-17 198

12-Jul-16 20-Jan-17

7 06-Jul-16

Revise & resubmit Operation Plan

OP100320

02-Feb-17 198

19-Jul-16 27-Jan-17

7 13-Jul-16

IC checks & certifies Operation Plan

OP100330

198

16-Feb-17

02-Aug-16

Employer Consents to Operation Plan

OP100340

23-Feb-17
23-Feb-17

02-Dec-16
02-Dec-16
02-Dec-16

23-Dec-16

23-Dec-16

41 07-Nov-16
41 07-Nov-16

Plant Commissioning Plan

08-Dec-16

11-Nov-16

5/ 07-Nov-16

Submission of Plant Commissioning Plan

OP100350

13-Jan-17 26-Jan-17

25-Nov-16

14 12-Nov-16

IC checks & comments on Plant Commissioning Plan

OP100360

27-Jan-17 | 02-Feb-17

02-Dec-16

7 26-Nov-16

Revise & resubmit Plant Commissioning Plan

OP100370

09-Feb-17

03-Feb-17

09-Dec-16

7 03-Dec-16

IC checks & certifies Plant Commissioning Plan

OP100380

23-Feb-17

23-Dec-16

Employer Consents to Plant Commissioning Plan

OP100390

18-Apr-17
18-Apr-17
18-Apr-17

17-Feb-17
17-Feb-17
17-Feb-17
17-Feb-17

18-Apr-17
18-Apr-17
18-Apr-17

94 19-Dec-16
94 19-Dec-16
94 19-Dec-16

Operation and Maintenance Manuals and Record Drawings

0 19-Dec-16

Submission of draft Operation and Maintenance Manual ( SPE-A Clause 1.16.1.1)

OP100400

[ Activity I Critical

*

@ Milestone
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[ Activity I Critical

*

@ Milestone

Project: OWTF1_v1.2Final

Ref.:WS-OSC-00-0-TM-0001-B, Date: 27-Mar-2015




Contract Programme v1.2

OSCAR BIOENERGY JV

2017

2016

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities, Phase 1
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Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul IAug I Sep I Oct INov I Dec I Jan IFeb I Mar I Apr I May IJun I Jul I Aug I Sep I Oct I Nov I Dec I Jan IFeb I Mar I Apr

Total
Float

Late Finish |

Late Start

Early Finish

Early Start

Original
Duration

Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

4

04-Dec-14

28-Nov-14 26-Nov-14

7 20-Nov-14

JV Process Layout Plan

DP100170

4

04-Dec-14

28-Nov-14 26-Nov-14

7 20-Nov-14

Organic Waste Treatment Systems Layout

DP100180

4

04-Dec-14

28-Nov-14 26-Nov-14

7 20-Nov-14

Biogas Process Layout

DP100190

4

04-Dec-14

28-Nov-14 26-Nov-14

7 20-Nov-14

Wastewater Process Layout

DP100200

4

04-Dec-14

28-Nov-14 26-Nov-14

7 20-Nov-14

Waste Air Process Layout

DP100210

04-Dec-14

28-Nov-14

0

Completion of Process Layout

DP100220

18-Dec-14

11-Dec-14 05-Dec-14

9 01-Dec-14

Waste Receiving, Pre-treatment & Administration Building #1

18-Dec-14
18-Dec-14
18-Dec-14

05-Dec-14
05-Dec-14
08-Dec-14

11-Dec-14
11-Dec-14
11-Dec-14

9 01-Dec-14
9 01-Dec-14
9 01-Dec-14

Waste Reception Area Layout

DP110110

18-Dec-14

11-Dec-14 08-Dec-14

9 01-Dec-14

Pre-treatment System Layout

DP110120

18-Dec-14

11-Dec-14 08-Dec-14

9 01-Dec-14

Wastewater Treatment System Layout

DP110130

18-Dec-14

11-Dec-14 08-Dec-14

9 01-Dec-14

Administration Building Layout

DP110140

17-Dec-14

11-Dec-14 05-Dec-14

9 01-Dec-14

Centralized Air Pollution Control System Layout

DP110150

18-Dec-14

11-Dec-14

Completion of Pre-Treatment Building Layout

DP110160

18-Dec-14

11-Dec-14 08-Dec-14

9 01-Dec-14

Composting & Maturation Building #2

18-Dec-14
18-Dec-14
18-Dec-14

08-Dec-14
08-Dec-14
08-Dec-14

11-Dec-14
11-Dec-14
11-Dec-14

9 01-Dec-14
9 01-Dec-14
9 01-Dec-14

Composting Tunnel Layout

DP210110

18-Dec-14

11-Dec-14 08-Dec-14

9 01-Dec-14

Maturation Area & Facilities Layout

DP210120

18-Dec-14

11-Dec-14 08-Dec-14

9 01-Dec-14

Digestate Dewatering System Layout

DP210130

18-Dec-14

11-Dec-14

Completion of Compositing Building Layout

DP210140

09-Feb-15
09-Feb-15
09-Feb-15
18-Dec-14

08-Dec-14
08-Dec-14
08-Dec-14
08-Dec-14

05-Feb-15
05-Feb-15
05-Feb-15

46 01-Dec-14
46 01-Dec-14
46 01-Dec-14
9 01-Dec-14

Auxiliary Buildings & Facilities Layout #3

11-Dec-14

Anaerobic Digestion Treatment System Layout

DP310110

5

18-Dec-14

11-Dec-14 08-Dec-14

9 01-Dec-14

Biogas Cleaning and Storage System Layout

DP310120

18-Dec-14

11-Dec-14 08-Dec-14

9 01-Dec-14

Heat Recovery and Power Generation System Layout

DP310130

18-Dec-14

11-Dec-14 08-Dec-14

9 01-Dec-14

Weighbridge System Layout

DP310140

5

18-Dec-14

11-Dec-14 08-Dec-14

9 01-Dec-14

Switchgear Room & Facilities Layout

DP310150

18-Dec-14

11-Dec-14 08-Dec-14

9 01-Dec-14

Continuous Emission Monitoring System Layout

DP310160

18-Dec-14

11-Dec-14

0

Completion of Auxiliary Buildings Layout

DP310170

27-Jan-15 | 09-Feb-15

05-Feb-15

10 23-Jan-15

Piled Foundation

DP310180

12

11-Mar-15

1

18-Dec-14

18

23-Feb-15

23

56 01-Dec-14

56 01

General

12

Mar-15

Dec-14

Feb-15

Dec-14

11-Mar-15

18-Dec-14
21-Jan-15

23-Feb-15

23-Jan-15

56 01-Dec-14
14 06-Jan-15

1

09-Feb-15

Topographic Survey

DP100510

5

18-Dec-14

11-Dec-14

Completion of Design Layout

DP100520

1

09-Feb-15

23-Jan-15

Completion of Design Preparation

DP100530

63

05-Mar-15  11-Mar-15

05-Dec-14

5 01-Dec-14

Frozen E&M Equipment Loading and General Layout

DP100540

11-Mar-15

23-Feb-15 09-Jan-15

42 19-Dec-14

Finalized E&M Equipment Detail

DP100550

318
318
318

14-Apr-16
14-Apr-16
14-Apr-16

25-Nov-14

16-Mar-15

94 20-Nov-14

Ground Investigation (including Natural Terrain Hazards)

25-Nov-14
25-Nov-14
25-Nov-14

16-Mar-15

94 20-Nov-14
94 20-Nov-14
10 20-Nov-14

16-Mar-15
03-Dec-14

08-Dec-14

Prepare & submit Gl Plan to IC & ER

DP100560

22-Dec-14

17-Dec-14 09-Dec-14

10 04-Dec-14

IC certifies GI Plan

DP100570

08-Jan-15

05-Jan-15

ER Consents to Gl Plan

DP100580

03-Jan-15

13-Dec-14 08-Dec-14

21 20-Nov-14

Mobilization and Appointment of GI Sub-Contractor

DP100590

09-Jan-15  18-Feb-15

14-Feb-15

35 06-Jan-15

Fieldwork (Including Predriling and works at Natrual Terrain Unit 4)

DP100600

318
79

14-Apr-16
02-Jun-15

26-Jan-15
09-Mar-15

23-Jan-15
28-Feb-15
06-Apr-16
20-Jan-15

22-Jan-15
27-Feb-15
16-Mar-15
23-Feb-15

3 20-Jan-15
8 16-Feb-15
8 07-Mar-15
39 06-Jan-15

Final Fieldwork Report and Geotechnical Interpretative Report

Preliminary Fieldwork Report for AD Tanks Piling Design

Fieldwork (Natural Terrain - if required)

DP100610

DP100620

DP100655
Plate Load Test

[ Activity I Critical

*

@ Milestone

Project: OWTF1_v1.2Final

Ref.:WS-OSC-00-0-TM-0001-B, Date: 27-Mar-2015




Environmental Pr ion Departmen
onmental Protection bepartment Contract No. EP/SP/61/10 Contract Programme v1.2
of the HKSAR . .
Organic Waste Treatment Facilities, Phase 1 OSCAR BIOENERGY JV
[Activity ID Activity Name Original| Early Start Early Finish Late Start Late Finish Total 2015 2016 2017
DU FAREL Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr
39 06-Jan-15 23-Feb-15 20-Jan-15 02-Jun-15 79 H H H H H H H | | | | | :
DP100660 Excavation for Plate Load Test 31 06-Jan-15 10-Feb-15 20-Jan-15 | 27-Feb-15 12 ; i I Excavation for Plate Load Test | ; ; ; ; ;
DP100670 Setup Loading platform and equipment for Plate Loat Test 6 09-Jan-15  15-Jan-15 23-Jan-15  29-Jan-15 w1 '@ Setup Loading platform and equipment fdr Plate Loat Test | T I I
DP100680 Carry-out Plate Load Test PLT6~8 (Bldg # 2) 6 16-Jan-15  22-Jan-15 30-Jan-15  05-Feb-15 12 | ! @ Carry-dut Plate]Load TestPLT6~8 (Bldy #2) | | | | |
DP100690 Carry-out Plate Load TestPLT9~11 (Bldg # 1) 6 23-Jan-15  29-Jan-15 06-Feb-15  12-Feb-15 12 ; ! @ Carry-out Plate Load Test PLT9~11 (Bldg # 1) ; ; ; :
DP100700 Carry-out Plate Load TestPLT2, 3, & 5 (Bldg #3) 6 30-Jan-15  05-Feb-15 13-Feb-15 | 23-Feb-15 12 : : [ Carfy-out Plate Loat TestPLT2, 3, &5 (Bldg #3) : : 3
DP100710 Carry-out Plate Load TestPLT1 & 4 (Bldg #3) 6 06-Feb-15  12-Feb-15 24-Feb-15  02-Mar-15 12 ; ; '@ Carry-outPlate Load TestPLT1 & 4 (Bldgi#3) | ; ; ;
DP100720 Prepare Preliminary Report for PLT6~8 (Bldg # 2) 2 23-Jan-15  24-Jan-15 10-Mar-15 | 11-Mar-15 36| |1 1 Prepark Preliminary Report for,PLT6~8 (Bldg #2) | | T I I
DP100730 Prepare Preliminary Report for PLT9~11 (Bldg#1) 2 30-Jan-15 31-Jan-15 21-Apr-15 22-Apr-15 62 ; i Prepére Prelfminary Pepurt for PLT9~11 (Bldb#l) :
DP100740 Prepare Preliminary Report for PLT2, 3, & 5 (Bldg #3) 2 06-Feb-15  07-Feb-15 01-Jun-15  02-Jun-15 89 ; ; i1 Prepare Preliminary Report for PLT2, 3, & 5 (Bldg #3) | ; ;
DP100750 Prepare Preliminary Report for PLT1&4 (Bldg #3) 2 13-Feb-15  14-Feb-15 03-Mar-15  04-Mar-15 12 | | || Prepare Preliminary Report for PLT1&4 (Bldg #3); | | |
DP100760 Issue Formal Report for Plate Load Test 4/16-Feb-15  23-Feb-15 | 05-Mar-15 | 09-Mar-15 12 ; ; ! [ !Issue Formal Report fdr Plate Load Test ; ; ; 3
Variation Environmental Permit (VEP) 106 12-Dec-14 21-May-15 04-Mar-16 ~ 01-Aug-16 296 : : : : : : : : : : : :
Environmental Review Report (ERR) 80 12-Dec-14  14-Apr-15 04-Mar-16  23-Jun-16 296 : : : : : : : : : : : :
Air Quality Impact Assessment (AQIA) 45 19-Dec-14 26-Feb-15 04-Mar-16  11-May-16 296
DP100770 Forecast of 2031 traffic data (if needed) 20 19-Dec-14 20-Jan-15 04-Mar-16  05-Apr-16 296 . [EEEEE Forecast of 2031 trafficidata (if heeded)
DP100780 Air dispersion modeling 45 19-Dec-14  26-Feb-15 04-Mar-16 | 11-May-16 296 ;. [ETmmm; Air dispersion imodelling
Landscape & Visual Impact Assessment (LVIA) 25 12-Dec-14 20-Jan-15 29-Mar-16  04-May-16 316| 7777777 o T T o o T T T T o T
DP100790 Update photomontages 25 12-Dec-14 20-Jan-15 29-Mar-16  04-May-16 316 . I UYpdate photomontages! : : : : : :
Environmental Review Report (ERR) 40 11-Feb-15 14-Apr-15 27-Apr-16  23-Jun-16 296 : : : : : : : : : : : :
DP100800 Prepare & submit ERR to EPD for informal review 20 11-Feb-15 12-Mar-15 27-Apr-16 25-May-16 296 [ | Prépare &submit ERR to EPD for linformaj review
DP100810 EPD to issue administrative comments on ERR 0 14-Apr-15 23-Jun-16 296 * EI:DD to iséue adm‘inistrati\(‘e comnﬁents oﬁ ERR
Variation Environmental Permit (VEP) 26 15-Apr-15 21-May-15 24-Jun-16  01-Aug-16 206 | : : : :
26 15-Apr-15 21-May-15 24-Jun-16 01-Aug-16 296 | | | | |
DP100820 Revise ERR and submit VEP to Director of EPD 5/ 15-Apr-15 21-Apr-15 24-Jun-16  30-Jun-16 296 ¢ t of EPD
DP100830 EPD issue VEP 0 21-May-15 01-Aug-16 296 ‘ u
DETAILED DESIGN SUBMISSION (DDS) - GENERAL, CIVIL, ABWF AND LANDSCAPE e e s05 § P R oo
Overall Design 219 19-Dec-14  16-Sep-15  19-Dec-14  25-Nov-16 354 : : : : : : : : : ! : :
General Building Plans Design 91 19-Dec-14  15-Apr-15 19-Dec-14  12-May-15 22 ; ; ; ; ; ; ; ; ; ; ; ;
91 19-Dec-14 15-Apr-15 19-Dec-14  12-May-15 22 3 3 3 3 3 3 3 3 3 3 3 3
DD101000 Prepare & submit General Buiding Plans to Stat Authorities/ Government, IC, ER & Employer 34 19-Dec-14 09-Feb-15 19-Dec-14  09-Feb-15 0 | I Prépare & submit General Buiding! Plans td Stat Athorities/ Govern
DD101020 General Building Plans endorsed by Stat Authorities/ Government 0 03-Mar-15 13-Mar-15 8 # General Building Plaris endofsed by Stat Authorities/ Government
DD101040 Submit General Building Plans to IC, ER & Employer 0 04-Mar-15 16-Mar-15 s| | '® Subrhit Gengral Building Plans to IC, ER & Employer. o
DD101060 IC checks & comments on General Buiding Plans 14 05Mar-15  18-Mar-15  18-Mar-15 | 31-Mar-15 13 {EE 1€ checKs & comiments on Gendral Buiding Plaris | 3
DD101080 Revise & resubmit General Building Plans to IC, ER & Employer 7 19-Mar-15 25-Mar-15 01-Apr-15  07-Apr-15 13 i [@ Revise& resubmit General Building Plans to IG, ER & Employer
DD101100 IC checks & certifies General Building Plans 7 26-Mar-15 01-Apr-15 08-Apr-15  14-Apr-15 13 IC checks & ¢ertifies;Generaj Building Plans |
DD101120 Employer consents to General Building Plans 0 15-Apr-15 12-May-15 27 @ Employer iconsents to General Building Plans : : : :
Fire Safety Strategy Report 104 19-Dec-14 30-Apr-15 30-Dec-14  13-Aug-15 g6| | : : :
104 19-Dec-14 30-Apr-15 30-Dec-14  13-Aug-15 86 : : : : : : : : : : : : : : : : : : :
DD102110 Prepare & submit Detailed Design of Fire Safety Strategy Report to Stat Authorities/ Government, IC, ER & Employer 49 19-Dec-14 04-Mar-15 30-Dec-14 | 11-Mar-15 5 | DI Prepare & submit Detailed Design of Fire Safety Strategy Report to Stat Authorities/ Government, IG, ER & Employer
DD102140 Detailed Design of Fire Safety Strategy Report endorsed by Stat Authorities/ Government 0 18-Mar-15 23-Apr-15 23 : | & Detailed besign of Fire Séfery Stfategy R‘epurt erﬁdorsedfby Stat Authorities/ Government
DD102180 Submit Detailed Design of Fire Safety Strategy Report to IC, ER & Employer 0 19-Mar-15 24-Apr-15 23 * éuhmit Ijetailed besign df Fire Shfety Stﬁategy Rfeport tofIC, ER & Empldyer
DD102200 IC checks & comments on Detailed Design of Fire Safety Strategy Report 1420-Mar-15 | 02-Apr-15 25-Apr-15 | 08-May-15 | | O C BRI IC checks & commefts on Detailed Design of Fire Safety Strategy Report | | | T A T Ty C
DD102220 Revise & resubmit Detailed Design of Fire Safety Strategy Report to IC, ER & Employer 7 03-Apr-15 09-Apr-15 09-May-15 15-May-15 36 I:I Re\:/ise & résuhmit fDetaiIedf Designfof Fire Safew Sirategy Peport tb IC, ER & Empiloyer
DD102240 IC checks & certifies Detailed Design of Fire Safety Strategy Report 7 10-Apr-15 16-Apr-15 16-May-15  22-May-15 36 i @ IC checks & certifies Detailed DeSign of Fire Saféty Straﬁegy Redort
DD102260 Employer consents to Detailed Design of Fire Safety Strategy Report 0 30-Apr-15 13-Aug-15 105 ‘ Empldyer con‘sents td Detailed Desigrﬁ of FirefSafety StrategyfReportf
Layout Drawings 19 23-Feb-15  19-Mar-15 05-Aug-15  31-Aug-15 wif | [ [ [ . [ L . [ L A L . [ L [ L [ L L [ . [ L L . L L L
19 23-Feb-15 19-Mar-15 05-Aug-15  31-Aug-15 111 | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
DD120010 Prepare & submit Site Wide Layout Drawings for ArchSD Comment 11 05-Mar-15 19-Mar-15 17-Aug-15  31-Aug-15 111 [ Prepare & submit Site Wide Laydut Drawings for. ArchSD Commient
DD120020 Prepare & submit Architectural Layout Drawings of Building #2 for ArchSD Comment 14 02-Mar-15 19-Mar-15 12-Aug-15  31-Aug-15 11 I:I F:?repare f&submigiArchitéctural L:ayout Di:'awingsiof Buildi;hg #2 fdr Archst Comn‘:nent
DD120030 Prepare & submit Architectural Layout Drawings of Building #1 for ArchSD Comment 19 23-Feb-15 19-Mar-15 05-Aug-15 | 31-Aug-15 11 |:I F:?repare fé’Lsubmi;!ArchitécturaI L:ayuut D:rawingsiof Buildiing #1 fd:r ArcthD Comrﬁent
DD120040 Prepare & submit Architectural Layout Drawings of Building #3 for ArchSD Comment 19 23-Feb-15 19-Mar-15 05-Aug-15 | 31-Aug-15 11 I:I F:?repare j&submi&Architéctural L:ayout Di:'awingsiof Buildi;hg #3 fdr Archst Comn‘:nent
Geotechnical Design including Natural Terrain Hazard Mitigation works 202 12-Jan-15 16-Sep-15 20-Jan-15  25-Nov-16 354] 7777777 7777777 7777777 7777777 7777777 7777777 7777777 77777777 7777777 7777777 7777777 7777777 77777777 7777777 777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 777777 7777777 7777777
Geotechnical Design 95 12-Jan-15 11-May-15 20-Jan-15  22-May-15 10
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of the HKSAR

Environmental Protection Department

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities, Phase 1

Contract Programme v1.2
OSCAR BIOENERGY JV|

[Activity ID Activity Name Original| Early Start Early Finish Late Start Late Finish Total 2015 2016 2017
Rliaion | FAREL Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr
DD101140 Prepare & submit geotechnical design to GEO 33 12-Jan-15 27-Feb-15 20-Jan-15 09-Mar-15 6 |—l Prepare & sul?mit geotechnical desigq to GEQ
DD101160 GEO - Approval of Geotechnical design 0 27-Mar-15 09-Apr-15 6 0 GEO -iApprovétI of Ge:ptechniq:al desigin
DD101180 Submit geotechnical design to IC, ER & Employer 0 30-Mar-15 10-Apr-15 6 0 Submlt geutechnlcal deS|gn tQ IC, ER! & Emplt)yer
DD101200 IC Checks & comments on Geotechnical Design 14 31-Mar-15  13-Apr-15 1-Apr-15 | 24-Apr-15 ul : ‘ : : : : : : : :
DD101220 Revise & resubmit Geotechnical Design to IC, Employer & ER 7 14-Apr-15 20-Apr-15 25-Apr-15 01-May-15 1
DD101240 IC checks & certifies geotechnical design 7 21-Apr-15 27-Apr-15 02-May-15  08-May-15 1
DD101260 Employer consents to geotechnical design 0 11-May-15 22-May-15 1
Natural Terrain Hazard Mitigation 150 17-Mar-15 16-Sep-15 15-Apr-16 25-Nov-16 354| :
DD101280 Prepare & submit NTHA Study report to GEO 30 17-Mar-15 30-Apr-15 15-Apr-16 27-May-16 266 IZI Prepare & submlt NTHA Study report to GEOr :
DD101300 GEO - Approval of NTH Study report 0 01-Jun-15 27-Jun-16 266 0 GEO‘ ApproVaI of NTH Study report‘
DD101320 Prepare & submit Design of NTH Mitigation works to GEO 20 02-Jun-15 29-Jun-15 28-Jun-16 26-Jul-16 266 IZI Prepare & submlt DeS|gn of NTH Mltléatlon werks to tj'SEO
DD101330 Prepare & submit NTH Mitigation Method of Construction 20 30-Jun-15 28-Jul-15 28-Jul-16 24-Aug-16 267 |:| Prepal’e & suk:(mlt NTH Mmgatlon Method of C(‘)nstruc‘tlon
DD101340 GEO - Approval of NTH Mitigation Design 20 30-Jun-15 28-Jul-15 27-Jul-16 23-Aug-16 266 |:I GEO - Approval of NTH Mltlgatlon DeS|gn
DD101360 Submit NTH Mitigation Design to IC, ER & Employer 0 29-3uk15 T TR R S AR A A 's'u'r,a.m'm'M’.ﬁg;,i.anraés;g'aaa ic. 'eﬁaém},raygr; """" A e
DD101380 IC checks & comments on NTH Mitigation Design 14 30-Jul-15 12-Aug-15 08-Oct-16 21-Oct-16 436 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I:I ICrchecks &comments on NTH Mmgatron‘Desrgrrj ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DD101400 Revise & resubmit NTH Mitigation Design to IC, Employer & ER 7/ 13-Aug-15 19-Aug-15 22-Oct-16 28-Oct-16 436 =] F?evise & resubmlt NTH Mltlgauon DeS|gh to IC.:Employer & ER?
DD101420 IC checks & certifies NTH Mitigation Design 14 20-Aug-15 02-Sep-15 29-Oct-16  11-Nov-16 436 I:I IC crtecks &x:ertmes NTH Mmgatron Desrgnr
DD101440 Employer consents to NTH Mitigation Design 0 16-Sep-15 25-Nov-16 436 * Employericonsertts to N'PH Mltlgatlon Desu;n
Man-made Slope 90 02-Jun-15  16:Sep-15  11-Aug-16  25-Nov-16 3s4| ”””” ”””” ”””” ”””” ”””” ”””” ”””” ”””” b fe ”””” [ oo """" ””” ”””” ”””” ”””” ”””” ”””” ”””” ”””” ”””” ”””” ”””” ”””” ””” ”””” ””””
DD101460 Prepare & submit Design of Manmade Slope to GEO 20 02-Jun-15 29-Jun-15 11-Aug-16 | 07-Sep-16 297 |:l Prepare & submn De3|gn of Manmadé Slope ro GEO:
DD101470 Prepare & submit Manmade Slope Method of Construction 20 30-Jun-15 28-Jul-15 09-Sep-16  07-Oct-16 298 |:| Prepare & suhmrt Manmade Slope Method of é:onstruiction
DD101480 GEO - Approval of Manmade Slope Design 20 30-Jun-15 28-Jul-15 08-Sep-16  06-Oct-16 297 |:I GEO -rApprovaI of Mahmade Slope Desngn
DD101500 Submit Manmade Slope Design to IC, ER & Employer 0 29-Jul-15 07-Oct-16 297 0 Submit Manmade Slope Desrgjn to IC, ER & Erlrrployerj
DD101520 IC checks & comments on Manmade Slope Design 14/30-Ju-15 | 12-Aug-15  08-Oct-16 | 21-Oct-16 436| """" """" """" """" """" """" """" |:||c ‘c’rié'ci{s'lel’crdri{m’e}{{s’b}t’rviéh}h’aae’ §|blpé Bééigﬁ """ """" """" """" """" """" """" """" """" ”””” """" """ """" """"
DD101540 Revise & resubmit Manmade Slope Design to IC, Employer & ER 7/ 13-Aug-15 19-Aug-15 22-Oct-16 28-Oct-16 436 o F‘?eVIse & resubn“ut Mann‘hade Slctpe Design to I(; Emplo‘yer & El:R
DD101560 IC checks & certifies Manmade Slope Design 14 20-Aug-15 02-Sep-15 29-Oct-16 11-Nov-16 436 IZI IC checks &certmes Manmade Slopb Desrgn
DD101580 Employer consents to Manmade Slope Design 0 16-Sep-15 25-Nov-16 436 * Employer:consertts to Manmade Slope Deslgn
Waste Receiving, Pre-treatment & Administration Building #1 181 21-Apr-15  25-Nov-15 23-Apr-15  09-Jun-16 156
Substructure Design 70 21-Apr-15  15-Ju-15 23-Apr-15  18-Aug-15 20| T T T C T T T T T T T T T Cr [ [ T T T T T T T T [ T T
70 21-Apr-15  15-Juk15 23-Apr-15  18-Aug-15 29 ; ; ; ; ; ; ; ; ; : : : : : : : : : : : : : : : : : : : :
DD111000 Prepare & submit Detailed Substructure Design of Bldg #1 to IC, ER & Employer 30 21-Apr-15 03-Jun-15 23-Apr-15  05-Jun-15 2 I::J Prepare & submlt Detalled Substructure Dealgn of Bldg #1 to IC, ER & Emplpyer
DD111010 Prepare & submit Method of Construction for Substructure of Bldg #1 30 21-Apr-15 03-Jun-15 26-May-15 | 07-Jul-15 23 I:::I Prepare & submrt Method of :Constructron for Substructure qf Bldg #1
DD111020 IC checks & comments on Detailed Substructure Design of Bldg #1 14 04-Jun-15 17-Jun-15 08-Jul-15 21-Jul-15 34 I¢ checks & comments t;n Detal(ed Sub$tructure De5|gn of Bldg #1
DD111040 Revise & resubmit Detailed Substructure Design of Bldg #1 to IC, Employer & ER 7/18-dun-15 | 24-Jun-15  22-Jul15  28-Juk15 3| """" """" """" """" 3"""'?""r’:’r"h’e’v'.;gz;é;um{ 'D'e'{a{.re'a's'ar;s't;acia;;rsgs'.g,'n' 5}};@9' #1 i&li:mE]hbi]byé}EEﬁ""? """" """" """" """" """"
DD111060 IC checks & certifies Detailed Substructure Design of Bldg #1 7 25-Jun-15 01-Jul-15 29-Jul-15 04-Aug-15 34 E] IC checks & certlfles Detalled Substructure De5|gn o:f Bldg #:;L
DD111080 Employer consents to Detailed Substructure Design of Bldg #1 0 15-Jul-15 18-Aug-15 34 * Employer ponsents to Detialled Substructure Desi:gn of B(:dg #1
74 04-Jun-15 31-Aug-15 11-Jun-15  04-Oct-15 27| | [ R S A NN S [ 7777777 [ S A SRR SRR R S O A N A [ SO AN SR [
DD111100 Prepare & submit Detailed Superstructure Design of Bldg #1 to IC, ER & Employer 32 04-Jun-15 20-Jul-15 11-Jun-15 27-Jul-15 5 I:I F?repare & submlt Detalled Superstructute Deslgn of Bldg #1to IC, ER & Employ :er
DD111110 Prepare & submit Method of Construction for Superstructure of Bldg #1 32 04-Jun-15 20-Jul-15 09-Jul-15 21-Aug-15 24 ‘ ‘ ‘ ‘ ‘ ‘ J:‘I Prepare & submlt Method of Constructlon for Superstrubture of | Bldg #13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DD111120 IC checks & comments on Detailed Superstructure Design of Bldg #1 14 21-Jul-15 03-Aug-15 24-Aug-15  06-Sep-15 34 |:I IC crtecks &icommerrts on Qetailed :jSuperstltucture pesign Qf Bldg #l
DD111140 Revise & resubmit Detailed Superstructure Design of Bldg #1 to IC, Employer & ER 7 04-Aug-15 10-Aug-15 07-Sep-15 | 13-Sep-15 34 El Ret:/ise & resubmit iDetaiIec; Supers:tructure: Desigrj\ of Bldgi#l to IC Emplqjyer & ER
DD111160 IC checks & certifies Detailed Superstructure Design of Bldg #1 7 11-Aug-15 17-Aug-15 14-Sep-15  20-Sep-15 34 =] I(D checks & certifles Detalled Superstructure De5|gn of Bldg #1:
DD111180 Employer consents to Detailed Superstructure Design of Bldg #1 0 31-Aug-15 04-Oct-15 34| : : : : : : : : ' . ; ) ( g : : : : : : : : : : :
Steelwork Design 107 21-Jul-15 25-Nov-15 22-Sep-15  09-Jun-16 156
Building #1 Roof Steel Structure 79 21-Jul-15 23-Oct-15 22-Sep-15  30-Dec-15 56 : : : : :
DD111200 Prepare & submit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, ER & Employer 39 21-Jul-15 11-Sep-15 22-Sep-15 | 18-Nov-15 45 I:I Prepare & submit Detalled Design of Bldg #1 Roofr Structural Steelwork to IC, ER & Employer !
DD111210 Prepare & submit Method of Construction for Bldg #1 Roof - Structural Steelwork 25 10-Aug-15 11-Sep-15 14-Oct-15 | 18-Nov-15 45 I:I Prepare & ;ubmlt jMethod 0f Constructlon for Bldg #1 Roof Structural Steelwork
DD111220 IC checks & comments on Detailed Design of Bldg #1 Roof - Structural Steelwork 14 12-Sep-15 25-Sep-15 19-Nov-15  02-Dec-15 68| s ; IC checks & comments on Detalled Deslgn of Bldg #11 Roof Structural Steelwork
DD111240 Revise & resubmit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, Employer & ER 7 26-Sep-15 02-Oct-15 03-Dec-15  09-Dec-15 68 D ReV|;e & res:ubmlt Detalled De5|gn uf Bldg #1 Roof - Structural Steelwork tu IC, Eméloyer &iER
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Environmental Pr ion Departmen
enmental Protection Department Contract No. EP/SP/61/10 Contract Programme v1.2
of the HKSAR . —
Organic Waste Treatment Facilities, Phase 1 OSCAR BIOENERGY JV
[Activity ID Activity Name Original| Early Start Early Finish Late Start Late Finish Total 2015 | 2016 2017
Rliaion FAREL Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr
DD111260 IC checks & certifies Detailed Design of Bldg #1 Roof - Structural Steelwork 7 03-Oct-15 09-Oct-15 10-Dec-15  16-Dec-15 68 : : : : : : . . . . '8 IC checks & certifies Detailed Design of Bidg #1 Roof - Structural Steelwork . . . . : : : :
DD111280 Employer consents to Detailed Design of Bldg #1 Roof - Structural Steelwork 0 23-Oct-15 30-Dec-15 68 * fEmponer consents to Qetailed Design of Bldg #1 Roof b Structural Steelwork !
CAPC Stack 60 14-Sep-15  25Nov-15  30-Mar-16  09-Jun-16 6| | i P L L A I L L I S N L L L S A L I L [ L A I L I L [ L
DD311300 Prepare & submit Detailed CAPC Stack - Steel Support Design to IC, ER & Employer 21 14-Sep-15 14-Oct-15 30-Mar-16  28-Apr-16 132 i i i i i i i i i \ [ Prepare & submit Detalled CAPC] Stack Steel Support De5|gn tdIC, ER! & Employer | i i i i i i
DD311310 Prepare & submit Method of Construction for CAPC Stack - Steel Support 21/14-Sep-15  14-Oct-15 30-Mar-16 | 28-Apr-16 132 ; ; ; ; ; ; ; ; ; | EEEEE Prepare &‘ submit ‘Method of Constructlort for CAPC Stack Steel Suppol‘t 3 ; ; ; ; ; : :
DD311320 IC checks & comments on Detailed CAPC Stack - Steel Support Design 14 15-0ct-15  28-Oct-15 29-Apr-16 | 12-May-16 197 : : : : : : : : : : Commiic chécks & cbmments on Dtailed CAPC Stack - Steel Support Design 3 : : : : : : :
DD311340 Revise & resubmit Detailed CAPC Stack - Steel Support Design to IC, Employer & ER 7 29-Oct-15 04-Nov-15 13-May-16  19-May-16 197 [ Revise & re§ubm'n Ijetailed bAPC Stack - §teel Support DeSign to IlC, Emplbyer &ER
DD311360 IC checks & certifies Detailed CAPC Stack - Steel Support Design 7/05-Nov-15 | 11-Nov-15 20-May-16 | 26-May-16 197 : : : : : : : : : : : ‘@ ic l:hecks & certmes Detalled CAPC Stack Steel Support De5|gn 3 : : : : : : :
DD311380 Employer consents to Detailed CAPC Stack - Steel Support Design 0 25-Nov-15 09-Jun-16 97| | | | | | | !
Composting & Maturation Building #2 189 12Mar-15  30-0ct15  12-Mar-15  06-Nov-15 6 3 3 P 3 3 3 3 3 3 3 3 3 3 3 3 3
Substructure Design 57 12-Mar-15  22-May-15  12-Mar-15  22-May-15 0 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
57 12-Mar-15 22-May-15 12-Mar-15  22-May-15 0 1 1
DD211000 Prepare & submit Detailed Substructure Design of Bldg #2 to IC, ER & Employer 19 12-Mar-15 10-Apr-15 12-Mar-15  10-Apr-15 0 — Prepare & Submit Detailed
DD211010 Prepare & submit Method of Construction for Substructure of Bidg #2 19 12-Mar-15  10-Apr-15  12-Mar-15 | 10-Apr-15 of T T T iﬁﬁ”ﬁ;ré‘pér’e’&gt]%.i’uéthbu }S’f’é})’ﬁs’{ru’d}éﬁ'fb’r'éh’tiéirh’éth'ré’E{f'éug"}éz’ """" o N o
DD211020 IC checks & comments on Detailed Substructure Design of Bldg #2 14 11-Apr-15 24-Apr-15 11-Apr-15 | 24-Apr-15 0 : : : : . HC chedks & cgmments on Det‘stiled Substructu‘re Desi‘gn of Bldg #2 : : : : : : : : : :
DD211040 Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER 7 25-Apr-15 01-May-15 25-Apr-15 01-May-15 0 - Revisje & resubmn Deta|led Suhstructure Des|gn of Bldg #2 to IC, Employer & ER
DD211060 IC checks & certifies Detailed Substructure Design of Bldg #2 7 02-May-15 08-May-15 02-May-15  08-May-15 0 @ IC checks & certmes Detalled Suhstructuret De5|gnt of Bldg #2
DD211080 Employer consents to Detailed Substructure Design of Bldg #2 0 22-May-15 22-May-15 0 e Empluyer consents to Detalled Substructure De3|gn of Bldg #21
Superstructure Design 61 21-Ju-15 30-Sep-15  28-Ju15  06-Nov-15 ol | T O O T T 3 """" 3 """" T T T 3 """" 3 """" O 3 """ CT S T S O T S : 3 3
61 21-Jul-15 30-Sep-15 28-Ju-15  06-Nov-15 30 : : : : : : : : : : : : 3 3 3 3 3 : : : : : : : :
DD211100 Prepare & submit Detailed Superstructure Design of Bldg #2 to IC, ER & Employer 22 21-Jul-15 19-Aug-15 28-Jul-15 26-Aug-15 5 == P:’repare B submit Deta|led Superstructure DeS|gn of Bldg #2t0 lC, ER& Employ yer
DD211110 Prepare & submit Method of Construction for Superstructure of Bldg #2 22 21-Jul-15 19-Aug-15 27-Aug-15  25-Sep-15 27 | F:‘repare & submlt Method of Constructlon for Superstructure of ‘Bldg #23
DD211120 IC checks & comments on Detailed Superstructure Design of Bldg #2 14 20-Aug-15 02-Sep-15 26-Sep-15  09-Oct-15 37 = Ic checks &commems on Detalled Superstructure DeS|gn of Bldg #2
DD211140 Revise & resubmit Detailed Superstructure Design of Bldg #2 to IC, Employer & ER 7 03-Sep-15 09-Sep-15 10-Oct-15 16-Oct-15 37| I:l Rev|se & resuhmn ‘Deta|led‘ Superstructure Des|gr1 of Bldg #2 10 Id Emplo'yer & EF
DD211160 IC checks & certifies Detailed Superstructure Design of Bldg #2 7 10-Sep-15 16-Sep-15 17-Oct-15 23-Oct-15 37 | IC checks & certlfles Detanled Superstructure DES|gn of Bldg #2
DD211180 Employer consents to Detailed Superstructure Design of Bldg #2 0 30-Sep-15 06-Nov-15 37 Q Emplqyer consents td Detalled Superstructure Des|gr\ of Bldd # oo
Steeork Design 59 20-Aug-15  30-Oct15  27-Aug-15  06-Nov-15 6 : : : : : : 3 3 3 3 3 3 3 3 3 : 3 | : : : : :
Link Bridge Steelwork 59 20-Aug-15 30-Oct-15 27-Aug-15  06-Nov-15 6| | [ L o L [ . [ o L [ o L l 7777777 L l 7777777 l 7777777 l 7777777 l 7777777 L o L |
DD211200 Prepare & submit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, ER & Employer 22 20-Aug-15 18-Sep-15 27-Aug-15  25-Sep-15 5 EE==0 Prepare & submit Deta|led Link Bridge Steelwork Des|gr1 of Bldg #5210 IQ, ER & Employer
DD211210 Prepare & submit Method of Construction for Bldg #2 Link Bridge Steelwork 22 20-Aug-15 18-Sep-15 27-Aug-15  25-Sep-15 5 |:| Fl:repare & submlt Method of Conétructmn for Bldg #2 Lmk Bndge Steelvtlork
DD211220 IC checks & comments on Detailed Link Bridge Steelwork Design of Bldg #2 14 19-Sep-15 02-Oct-15 26-Sep-15  09-Oct-15 7 l:l IC checks &t:ommehts on Detalled L|nk Brldge Steelwork DeS|gn of Bldg #Z
DD211240 Revise & resubmit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, Employer & ER 7 03-Oct-15 09-Oct-15 10-Oct-15  16-Oct-15 7 EI Re\llse & resubmlt Detalled Link Brldge Steelwork De5|gn df Bldg #2 toIC, Employer & ERl
DD211260 IC checks & certifies Detailed Link Bridge Steelwork Design of Bldg #2 7 10-Oct-15 16-Oct-15 17-Oct-15 23-Oct-15 7 o IC checks & cemfles Detalled Llrtk Bridgé SteeIWurk DeS|gn of Bldg #2
DD211280 Employer consents to Detailed Link Bridge Steelwork Design of Bidg #2 0 30-0ct-15 06-Nov-15 T cTr T T T T [ f""No"ér’n’puye’r’éb’n’éérniétb Bé{éuled Link lsr]&g';'e"s’fé'el\}vb}l( Design! ’o'f'éldg*j#é ””” [
Auxiliary Buildings & Facilities #3 211 10-Feb-15  29-0ct15  10-Feb-15  08-Jan-16 58
Piing Foundation and Pile Cap Design 71 10-Feb-15  12-May-15  10-Feb-15  12-May-15 0 1 1 1
71 10-Feb-15 12-May-15 10-Feb-15  12-May-15 0 : ' : : : : : : l : l l l ! !
DD311000 Prepare & submit Detailed Piling and Pile Cap Design of AD Tank to IC, ER & Employer 34 10-Feb-15 31-Mar-15 10-Feb-15  31-Mar-15 0 : : 3 _ Prepare & sul;mn Detaned Pll(ng and Pne Capj Deslgn of AD Tank to |¢ ER &! Employer : : : : : : :
DD311005 Prepare & submit Detailed Piling and Pile Cap Design of CAPCS Stack to IC, ER & Employer 34 10-Feb-15  31-Mar-15 10-Feb-15  31-Mar-15 ol | o _ "#répé’ré’é[éui;'r{r]{tié{a]le'd Ethﬁ&éhﬁ l:’lle 'c’eip’b’e's’@h’br'c’)(F?'c's"é{aic’l%tE Ic, 'E’h’é[ Er{tbléyé} """" o T :
DD311010 Prepare & submit Detailed Piling and Pile Cap Design of Ammonia Stripper to IC, ER & Employer 34 10-Feb-15 31-Mar-15 10-Feb-15  31-Mar-15 0 ; _ Prepare & sulpm|t Detaned P|I(ng and P|Ie Cap Des|gn ofAmmoma Str|pper to lC ER & Emplcryer : :
DD311015 Prepare & submit Method of Construction for Piling and Pile Cap of Bldg #3 34 10-Feb-15 31-Mar-15 10-Feb-15  31-Mar-15 0 1 _ Prepare & submlt Method of ¢0nstru¢tlon for} Pllll’\g amd Pile Cap of Bldg #3 1 : :
DD311020 IC checks & comments on Detailed Piling and Pile Cap Design of Bldg & Facilities #3 14 01-Apr-15 14-Apr-15 01-Apr-15  14-Apr-15 0 : : : : - IO checks & cumments on Detalled Plhngtand Plle Cap De3|gn of tBldg & Facmtles #3 : : : : : :
DD311040 Revise & resubmit Detailed Piling and Pile Cap Design of Bldg & Facilities #3 to IC, Employer & ER 7 15-Apr-15 21-Apr-15 15-Apr-15 | 21-Apr-15 0 | Rewse & resubmlt Deta;led Plllng and P(Ie Cap Ij)e5|gn qf Bldg & Faclmes #3 1o} IC Employer &ER !
DD311060 IC checks & certifies Detailed Piling and Pile Cap Design of Bldg & Facilties #3 7 22-Apr-15 | 28-Apr-15 22-Apr-15 | 28-Apr-15 ol I ST o N | 1' c 'c'r{éé'k's'l&' [:Ie}i[nﬁe's' b'éieile'a'ril[r{gi 'a}l& 'F'nié'dé{;{ Béé[dﬁ 6f’éid§’&’#é’p]|h]é§#é’"'"1' """" Cor Co T :
DD311080 Employer consents to Detailed Piling and Pile Cap Design of Bldg & Facilities #3 0 12-May-15 12-May-15 0 0 Employer ¢onsent§ to Deteuled P|I|mg and P|Ie Cap!| Des|gn pf Bldg & Fac|l|t|es #3
Substructure Design 75 03-Jun-15  31-Aug-15 03-Jun-15  31-Aug-15 0 : : : | | | | | | | | | : : : : | | | | | | |
75 03-Jun-15  31-Aug-15 03-Jun-15  31-Aug-15 0 : : : : : : : : : : : i i i i 3 : 3 3 : : : :
DD311100 Prepare & submit Detailed Substructure Design of Energy Centre to IC, ER & Employer 33 03-Jun-15 20-Jul-15 03-Jun-15  20-Jul-15 0 : : : : : : I Prepare & submit Deta|led Substructure Des|gn of Energy Centre to IC,lER & Employerl : : :
DD311105 Prepare & submit Detailed Substructure Design of Biogas Cleaning & Storage Tank to IC, ER & Employer 33 03-Jun-15 20-Jul-15 03-Jun-15 20-Jul-15 ol | o T T I T _P’repare&submltDetalIedSubstructure De5|gn df'éidéa’s’éle’a’mhaéi's}b}'a'g'e' Tank DICER&Employe 7777777
DD311110 Prepare & submit Detailed Substructure Design of Desulphorization/Biogas Plant Rm. to IC, ER & Employer 33 03-Jun-15 20-Jul-15 03-Jun-15 20-Jul-15 0 O F:’repare & Submlt Detaned Substructure Des|gn of Desulphonzauon/Bmgas Plant Rm. to IC, ER & Employer
DD311115 Prepare & submit Detailed Substructure Design of Desulphurization Tank to IC, ER & Employer 33 03-Jun-15 20-Jul-15 03-Jun-15  20-Jul-15 0 O F:’repare & submit Detalled Substructure De5|gn of Desulphunzamon Tank to IC, ER & Employerl
DD311118 Prepare & submit Detailed Substructure Design of Weighbridge to IC, ER & Employer 33 03-Jun-15 20-Jul-15 03-Jun-15 20-Jul-15 0 I F:’repare‘ submlt Detailed SubstructurelDesign bf Weighbridgelto IC, ER & Empluyer
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of the HKSAR

Environmental Protection Department

Organic Waste Treatment Facilities, Phase 1

Contract No. EP/SP/61/10

Contrac

t Programme v1.2
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[Activity ID Activity Name Original| Early Start Early Finish Late Start Late Finish Total 2015 2016 2017
Rliaion | FAREL Nov I Dec I Jan I Feb I Mar I Apr I May I Jun Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr
DD311119 Prepare & submit Method of Construction for Substructure of Bldg #3 33 03-Jun-15 20-Jul-15 03-Jun-15 20-Jul-15 - F’repare & submlt Method of Constructldn for Substructure of Bldg #3
DD311120 IC checks & comments on Detaled Substructure Design of Bidg & Faciities #3 14210005 03AuglS  20uHS  03-Augrds of P -"rc'a{e'ak;arcamaéa;:an'a;@lga 's'u'asi;u'au';e”:s:e;.gnsf gla'g”&'E;e.ir.'e;;s””3’”””'3”"”'§ """" A R A
DD311140 Revise & resubmit Detailed Substructure Design of Bldg & Facilities #3 to IC, Employer & ER 7 04-Aug-15 10-Aug-15 04-Aug-15  10-Aug-15 0 I Rewse & resubmlt ‘Detallecl Substructure De3|gn of Bldg &‘ Fat:llltles #3to IC Empjloyer & ER
DD311160 IC checks & certifies Detailed Substructure Design of Bldg & Facilities #3 7 11-Aug-15 17-Aug-15 11-Aug-15 17-Aug-15 0 ] IC checks & certmes Detarled Substructure De5|gn of Bljdg & Facrlrtres #3
DD311180 Employer consents to Detailed Substructure Design of Bldg & Facilities #3 0 31-Aug-15 31-Aug-15 0 6 Employer consents to Detaileo Substructure iDesign jof Bldg & Facilities #3
Superstructure Design 58 20-Aug-15 29-Oct-15 30-Oct-15  08-Jan-16 58| 7777777 7777777 7777777 7777777 7777777 7777777 7777777 77777777 7777777 7777777 7777777 7777777 77777777 7777777 777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 777777 7777777 7777777
58 20-Aug-15 29-Oct-15 30-Oct-15 08-Jan-16 58 l l l l l l l l l
DD311200 Prepare & submit Detailed Supertructure Design of Energy Centre to IC, ER & Employer 21 20-Aug-15 17-Sep-15 30-Oct-15 27-Nov-15 48 E==3 Prepare & & submrt Deta||etl Supertructure De5|gn of Energy Centre to IC,l ER & Employerl
DD311205 Prepare & submit Detailed Supertructure Design of Weighbridge to IC, ER & Employer 21 20-Aug-15 17-Sep-15 30-Oct-15 27-Nov-15 48 |:I F’;repare & subm|t Deta|lell Supertructure Des|gn of We|ghbr|dge‘to IC, ER & Employer
DD311210 Prepare & submit Detailed Supertructure Design of Gate House to IC, ER & Employer 21 20-Aug-15 17-Sep-15 30-Oct-15 27-Nov-15 48 l:l F’jrepare & submrt Deta||ed Supertructure De5|gn of Gate House to IC, ER & Employer
DD311215 Prepare & submit Detailed Supertructure Design of AD Tanks & Bund Wall to IC, ER & Employer 21 20-Aug-15 17-Sep-15 30-Oct-15 27-Nov-15 48 |:I F’jrepare & subm|jt Deta|lejd Supertructure Designl of AD Tjanks & lj3und WEII to IC,l ER & Elnployerl
DD31L218 Prepare & submit Method of Consiruction for Superstructure of Bidg #3 21 20Aig15  17-Sepd5  30-0ct15  27-Nov-15 | [ lﬁi"F’l}ébé{e}{'shmlivié{ﬁaé'a% Conpirucin ;a;'s'ap'e}'si;aém;gaf Bidgaa] T
DD311220 IC checks & comments on Detailed Superstructure Design of Bldg & Facilities #3 14 18-Sep-15 01-Oct-15 28-Nov-15  11-Dec-15 71 l:l IC checks & t:omments on Detalled Superstructure De5|gn of Bldg & Faulmes #3
DD311240 Revise & resubmit Detailed Superstructure Design of Bldg & Facilities #3 to IC, Employer & ER 7 02-Oct-15 08-Oct-15 12-Dec-15 | 18-Dec-15 71 El Re\/rse & resubmrt Detarled Superstructure Desrgn of Bldg & Facrlmes #3 tp IC, Employer & ER
DD311260 IC checks & certifies Detailed Superstructure Design of Bldg & Facilities #3 7 09-Oct-15 15-Oct-15 19-Dec-15  25-Dec-15 71 o IC check$ & certmes Detalled Superstrudture Deéngn of Bldg & Facﬂmes :#3
DD311280 Employer consents to Detailed Superstructure Design of Bldg & Facilities #3 0 29-Oct-15 08-Jan-16 71 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Empluyer con$ents to!! Deta|letj Super$tructure Des|gn of Bldg & Fac|l|t|es #3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
External Civil Engineering Works 196 30-Mar-15  25-Nov-15  24-Apr-15  04-Feb-16 sg| """" """" """" """" """" """" """" """" ”””” ”””” """" """" 3 """" """" """ """" """" """" """" """" """" """" """" """" ”””” """" """ """" """"
Section 1- Sewerage System and Rising Main and Section 2- Storm Drain 104 30-Mar-15 06-Aug-15 24-Apr-15 05-Oct-15 49
104 30-Mar-15  06-Aug-15  24-Apr-15  05-Oct-15 49 ; ; ; 3 3 3 3 3 3 3 1 3 3 3 3 3 3 3 3 3 3 3 3 3 : : : : :
DD411000 Prepare & submit Detailed Civil Design of external works (Section 1 & 2) to EPD & DSD 38 30-Mar-15 27-May-15 24-Apr-15 | 18-Jun-15 16 : : : : | E—— Prepare & submn Detalled Crv(l Deslgn of external wor‘ks (Sectlon 1&?2) to EPD & DSD : : : : : : : : : : :
DD411010 Prepare & submit Method of Construction for External Works (Section 1 & 2) 25 21-May-15 25-Jun-15 02-Jul-15 05-Aug-15 28 l::l Prepare & submrt Methrod of Cmnstructlron for External Works :(Secnon: 1&2)
DD411020  Submit Detaled Design of External Works (Section 1 & 2) (o IC, Employer & ER 0 25-un-15 oagis | as| [T ;'s'u'sn';.{ 'D'é{a'.ie'a 'D':e;.an'af 'E'x'{é{n'afwa}'k; (s'ea.aa'ia'z')'iaia"E;a;,iryé; &E """" A S S R S SR S A
DD411040 IC checks & comments on Detailed Design of External Works (Section 1 & 2) 14 26-Jun-15 09-Jul-15 25-Aug-15  07-Sep-15 60 [:I Ic checks & comments on Detarled Desrgnt of External quks (Sectron 1 & 2)
DD411060 Revise & resubmit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER 7 10-Jul-15 16-Jul-15 08-Sep-15 | 14-Sep-15 60 =] Rewse &*resubm|t Detalled DeS|gn of External Works (Sectlon 1 &2)to lC Employer & ER
DD411080 IC checks & certifies Detailed Civil Design of External Works (Section 1 & 2) 7 17-Jul-15 23-Jul-15 15-Sep-15  21-Sep-15 60 =] lC checks & certrfres Detarled Crvrl Des;gn of External Works (Sectrpn tl &2)
DD411100 Employer consents to Detailed Civil Design of External Works (Section 1 & 2) 0 06-Aug-15 05-Oct-15 60 0 Employer cqnsents to Detarled Civil Desrgn pf External Works (Seqﬁtmn 1 &‘2)
Section 3- Street Fire Hydrant and Section 4- Water Supply 83 16-Apr-15 26-Jul-15 11-May-15  05-Oct-15 59| 7777777 7777777 7777777 7777777 7777777 77777777 7777777 7777777 77777777 7777777 7777777 7777777 7777777 7777777 7777777
83 16-Apr-15 26-Jul-15 11-May-15  05-Oct-15 59 l l l l l l l
DD411120 Prepare & submit Detailed Civil Design of external works (Section 3 & 4) to WSD 21 16-Apr-15 15-May-15 11-May-15  09-Jun-15 16 l:l Prepare & & submn‘Detarqu Civil Desrgn of i external works (Sectlon 3& 4) ito wsD
DD411130 Prepare & submit Method of Construction for External Works (Section 3 & 4) 21 14-May-15 12-Jun-15 27-Jul-15 24-Aug-15 50 I:I PrEpare &: Submn ljvlethod bf Construct|on ‘for External Works (Sect|on 3 é<4)
DD411140 Submit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER 0 15-Jun-15 24-Aug-15 50 * Submrt Detaﬂed I:;emgn of External Works (Secnon 3& 4) toIC, Employer &ER
DD411160 IC checks & comments on Detailed Design of External Works (Section 3 & 4) 14 15-Jun-15  28-Jun-15 25-Aug-15  07-Sep-15 | """" """" """" """" |:| c EHQ&kEEb&HrﬁE&EéH oétéulé&'o;'s]{;'n'éfl'éi{e}}iall\'/\'/b}k“‘s'iéé'étléh'é &4; """" """" """" """" """"
DD411180 Revise & resubmit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER 7 29-Jun-15 05-Jul-15 08-Sep-15 | 14-Sep-15 71 El Revrse & reSubmrt Detarled Desrgn of External Works (Sectron 3& 4) to IC,: Emplpyjer & ER3
DD411200 IC checks & certifies Detailed Civil Design of External Works (Section 3 & 4) 7 06-Jul-15 12-Jul-15 15-Sep-15  21-Sep-15 71 @ ic t:hecks & CEI’IIfIES Detalled C|V|l Desrgn of External Wdrks (Secuon 3 & 4)
DD411220 Employer consents to Detailed Civil Design of External Works (Section 3 & 4) 0 26-Jul-15 05-Oct-15 71 0 Employer consents to Detarled Civil De5|gn of External Works: (Sectron 3&4)
Section 5- Road, Paving, Road Marking, Section 6- Ext. Lighting, Section 7 Fencing, Gate, Perm. Signboard 110 17-Jul-15 25-Nov-15 10-Aug-15  21-Dec-15 22| : : : : : : : : : : : : : : : : : : : : : :
10 17-Jul-15 25-Nov-15  10-Aug-15  21-Dec-15 22 ; | ; ; ; ; | | ;
DDA411240 Prepare & submit Detailed Civil Design of external works (Section 5 ,6, 7) to Hyd & TD 43 17-Jul-15 15-Sep-15 10-Aug-15 | 09-Oct-15 16 l:l Prepare & submrt Detarled Civil Desrgn of external wprks : (Sectioh 5 ,6, 7) to Hyd &TD
DD411250 Prepare & submit Method of Construction for External Works (Section 5 ,6, 7) 25 08-Sep-15 14-Oct-15 05-Oct-15  09-Nov-15 17 l_—,_l Prepare & submit Method of Cons:.trucnon: for External Works (Secuon 5, 6 7)
DD411260 Submit Detailed Design of External Works (Section 5,6, 7) to IC, Employer & ER 0 14-Oct-15 09-Nov-15 17 * Submn Deta|led Des|gn of: Externel Worke (Sectron 5,6, 7) to IC‘ Employer & EF\!
DD411280 IC checks & comments on Detailed Design of External Works (Section 5,6, 7) 14 15-Oct-15 28-Oct-15 10-Nov-15 | 23-Nov-15 26 ‘ ‘ ‘ l:l‘ IC checks & comments on Detarled Desrgn of External Worke (Sect|on 5.6 37) ‘ ‘ ‘ ‘ ‘ ‘ ‘
DD411300 Revise & resubmit Detailed Design of External Works (Section 5 ,6, 7) to IC, Employer & ER 7 29-Oct-15 04-Nov-15 24-Nov-15  30-Nov-15 26| ; 3 C t {
DD411320 IC checks & certifies Detailed Civil Design of External Works (Section 5 ,6, 7) 7 05-Nov-15 11-Nov-15 01-Dec-15  07-Dec-15 26 @ c ?checks & certrfres Detalled Crvrlj Desrgn: of Extelnal Wplks (Seti:tion 5 6 7
DD411340 Employer consents to Detailed Civil Design of External Works (Section 5 ,6, 7) 0 25-Nov-15 21-Dec-15 26 0‘ Employer cons?ents to Detalled‘Cwll DeS|gn of External Works%(Sectiorit 5,6, 7
Sub & Superstructure - Boundary Wall 86 03-Aug-15  13Nov-15  27-Oct15  04-Feb-16 68
86 03-Aug-15  13-Nov-15 27-Oct-15  04-Feb-16 C:1 I R T R R D N A T A A R 3 77777777 [ R 7777777 7777777 SN SO AU AU SRS S
DD411360 Prepare & submit Detailed Civil Design of external works (Sub & Superstructure - Boundary Wall) to IC, Employer & ER 43 03-Aug-15 02-Oct-15 27-Oct-15 24-Dec-15 58 : ] Prepare & submlt Delalled CIVIl DeS|gn of external works (Sub & Superstructure BoundaryEWall) toIC, Employer &
DD411370 Prepare & submit Method of Construction for External Works (Sub & Superstructure - Boundary Wall) 25 27-Aug-15 02-Oct-15 20-Nov-15  24-Dec-15 58 l:l Prepare & submit Meﬁhpd of Construction for: External Workjs (Sub & Superétructure - Bounpary Wa:II)
DD411380 IC checks & comments on Detailed Design of External Works (Sub & Superstructure - Boundary Wall) 14 03-Oct-15 16-Oct-15 25-Dec-15  07-Jan-16 83 IZI IQ checks & comn‘lents on Detalled Desrgn of External V\lurks (Sub & Superstructure Boundary Wall) !
DD411400 Revise & resubmit Detailed Design of External Works (Sub & Superstructure - Boundary Wall) to IC, Employer & ER 7 17-Oct-15 23-Oct-15 08-Jan-16 14-Jan-16 83 o ‘Rewse & resubmn Detaned Des|gn of External Works (Sub & Superstructure Boundary Wall) to IC, E‘mploye‘
DD411420 IC checks & certifies Detailed Civil Design of External Works (Sub & Superstructure - Boundary Wall) 7 24-Oct-15 30-Oct-15 15-Jan-16 21-Jan-16 83 D IC checks & certmes Deta||ed Civil DeS|gn of ! External Worke (Sub &‘ Superstructure‘ Boundary Waljl)
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities, Phase 1

Contract Programme v1.2
OSCAR BIOENERGY JV|

[Activity ID Activity Name Original| Early Start Early Finish Late Start Late Finish Total 2015 2016 2017
Rliaion FAREL Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr
DD411440 Employer consents to Detailed Civil Design of External Works (Sub & Superstructure - Boundary Wall) 13-Nov-15 04-Feb-16 83 | | | | | | | | | | | : @ Employer consents to Detailed Civil Design of External Wcrks (Sub & Superstructure - Boundary Wall) | | |
Architectural, Building Works & Finishes (ABWF) 155 17-Apr-15 22-Oct-15 29-Sep-15  28-Mar-16 126
Building #1 (Waste Receiving, Pre-treatment & Admin. Building) 87 04-Jun-15  15-Sep-15 10-Dec-15  28-Mar-16 155 : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
87 04-Jun-15 15-Sep-15 10-Dec-15  28-Mar-16 155 | | | | | | | | | | | 1 1 1 | 1 | | | | | | | | | | | | |
DD120100 Prepare & submit Detailed Design of Bldg.#1 ABWF to IC, ER & Employer 43 04-Jun-15 04-Aug-15 10-Dec-15 | 15-Feb-16 131 [ — Prepare & submlt Detalled Deslgn of Bldg.#1 ABWF toIC, ER & Employer
DD120110 Prepare & submit Method of Construction for Bidg #1 ABWF 25 30-Jun-15  04-Aug-15  07-Jan-16 | 15-Feb-16 FET I T T [ T [ ifr"b}'e},arg & 's'rIBrHri MeiHbH brcbhét}hbirdﬁ 'fbr'él'dgi #i Kéi/{/i: """" c T o [ [ T T o [ [ T
DD120120 IC checks & comments on Detailed Design of Bldg.#1 ABWF 14 05-Aug-15 18-Aug-15 16-Feb-16  29-Feb-16 195 = IC checks & comments On Detalled Design of Bldg #1 ABWF
DD120140 Revise & resubmit Detailed Design of Bldg.#1 ABWF to IC, Employer & ER 7/19-Aug-15  25-Aug-15  OL-Mar-16 | 07-Mar-16 195 om iRevise:& resubmit Detailed Dersign of l:%ldg #1 ABWF I(b ic, Emplcyer &ER |
DD120160 IC checks & certiies Detailed Design of Bldg.#1 ABWF 7 26-Aug-15  01-Sep-15  08-Mar-16 | 14-Mar-16 195 ]
DD120180 Employer consents to Detailed Design of Bldg.#1 ABWF 0 15-Sep-15 28-Mar-16 195
Building #2 (Composting & Maturation Building) 86 17-Ap-15  30-Jurl5  29-Sep-15  11-Jan-16 s | 3 ‘ [ T [
86 17-Apr-15  30-Jul-15 29-Sep-15  11-Jan-16 135 : : : : : : 1 : : : : : : : : : :
DD121100 Prepare & submit Detailed Design of Bldg.#2 ABWF to IC, ER & Employer 43 17-Apr-15 18-Jun-15 29-Sep-15  30-Nov-15 13 : : : : : : : : : : : : : : :
DD121110 Prepare & submit Method of Construction for Bldg.#2 ABWF 25 14-May-15 18-Jun-15 27-Oct-15  30-Nov-15 13 : : : : : : : : : : : : : : : :
DD121120 IC checks & comments on Detailed Design of Bldg.#2 ABWF 14 19-Jun-15 02-Jul-15 01-Dec-15  14-Dec-15 165 : : : : : : : : : : : : : : : : :
. L | | 1 : 3 ; U Lo Joceiooo O I 3 : 1 :
DD121140 Revise & resubmit Detailed Design of Bldg.#2 ABWF to IC, Employer & ER 7 03-Juk-15 09-Jul-15 15-Dec-15  21-Dec-15 165 : : : : : : ' l:l Rewse & resubmn Detalled De5|gn of Bldg. #2 ABWF to |c,‘ Employer & ER! : : : : : : : : :
DD121160 IC checks & certifies Detailed Design of Bldg.#2 ABWF 7 10-Jul-15 16-Jul-15 22-Dec-15  28-Dec-15 165 ; ; ; ; ; ; ; =] IQ checks & ceruhes Detalled De5|gn of $Idg #2 ABWF : : : : : : : : : : : :
DD121180 Employer consents to Detailed Design of Bldg.#2 ABWF 0 30-Jul-15 11-Jan-16 165 : : : : : : : : 01 Emproyer consents to;DetalIed Design of Bldg‘ #2 AB\NF : : : : : : : : : : :
Building #3 (Auxillary Buildings & Facilities) 84 14-Jul-15 22-Oct-15 02-Nov-15  14-Feb-16 92 : : : : : : : : : : : : : : : : : : : : : : : : : : :
84 14-Jul-15 22-Oct-15 02-Nov-15  14-Feb-16 2| | [ [ [ . [ L . [ L L L . [ [ [ [ S L L [ . [ : : ; :
DD122100 Prepare & submit Detailed Design of Bldg.#3 ABWF to IC, ER & Employer 43 14-Jul-15 10-Sep-15 02-Nov-15  31-Dec-15 76 : : : : : ; ; [ — PrEpare & submit Detailed Design of Bldg.#3 ABWF toIC, IER & Erhployer | : : : : : : :
DD122110 Prepare & submit Method of Construction for Bldg.#3 ABWF 25 07-Aug-15  10-Sep-15 26-Nov-15  31-Dec-15 76 | | | | | | | | | Prepare & submn Method of Constructlon for Bldg: #3 ABWF | | | | | | | | |
DD122120 IC checks & comments on Detailed Design of Bldg.#3 ABWF 14/ 11-Sep-15  24-Sep-15  04-Jan-16  17-Jan-16 15 ; ; ; ; ; ; ; ; i ; |:| iic checks & commems on Detaned Deslgn of | Bldg #3 ABWF | ; ; ; ; ; ; ; ;
DD122140 Revise & resubmit Detailed Design of Bldg.#3 ABWF to IC, Employer & ER 7 25-Sep-15  01-Oct-15 18-Jan-16  24-Jan-16 115 ; ; ; ; ; ; ; ; 3 ; g Rewse & resubmlt Detalled De5|gn uf Bldg. #3 ABWF tolC, Ernployer & ER ; ; ; ;
DD122160 IC checks & certifies Detailed Design of Bldg.#3 ABWF 7 02-Oct-15 08-Oct-15 25-Jan-16 31-Jan-16 15 mc checks & certrfles Detalled Desrgn of B\dg.#3 ABWF
DD122180 Employer consents to Detailed Design of Bldg.#3 ABWF 0 22-Oct-15 14-Feb-16 us| | T o o I T . T T * WEmp\oyer consems to Detalled D o T I [ T
Interior Fitting-out Works 75 04-Sep-15  03-Dec-15 15-Sep-16  13-Dec-16 305 : : : : : : : : : : : : : : : : : : : : : : : :
75 04-Sep-15  03-Dec-15 15-Sep-16  13-Dec-16 305 : : : : : : : : : : : : : : : : : : : : : : : :
75 04-Sep-15  03-Dec-15  15-Sep-16  13-Dec-16 305 : : : : : : : : : : : : : : : 3 3 3 : 3 3 3 3 3
DD120200 Prepare & submit Detailed Interior Fitting-out Design to IC, ER & Employer 32/ 04-Sep-15  22-Oct-15 15-Sep-16  01-Nov-16 255 | T Prepare & submrl Delalled Imenor Flmng -out Desrgn to rIC ER & Employer !
DD120210 Prepare & submit Method of Construction for Interior Fitting-out 25 15-Sep-15 22-Oct-15 27-Sep-16  01-Nov-16 25| | C C T T o T T T | [IEE Prepare & subrﬁn Methmd of Cunstruc |on for Imerlor Flhlng uut Ch T
DD120220 IC checks & comments on Detailed Interior Fitting-out Design 14 23-Oct-15 05-Nov-15 02-Nov-16  15-Nov-16 376 = ic checks & commenls on Detalled Interior | Flmng out Deslg
DD120240 Revise & resubmit Detailed Fitting-out Design to IC, Employer & ER 7 06-Nov-15 12-Nov-15 16-Nov-16  22-Nov-16 376 @ Revise & resubmlt Detalled Frmng -out De5|gn to IC Employer &ER
DD120260 IC checks & certifies Detailed Interior Fitting-out Design 7 13-Nov-15 19-Nov-15 23-Nov-16  29-Nov-16 376 [m] I:C checks & cerhfles Detalled Inierlor Frhlng out Deslgnr
DD120280 Employer consents to Detailed Interior Fitting-out Design 0 03-Dec-15 13-Dec-16 376 ® Employer consents t}o Detalled Interior Fitting-out Design
External Landscape Works and Building #2 Green Roof 98 28-May-15  21-Sep-15  16-Jun-16  10-Oct-16 awof | P P P P P P L P P L b P P b L P P b P L P P :
98 28-May-15 21-Sep-15 16-Jun-16  10-Oct-16 310 : : : : : : 3 3 : : : : : : : : : : : : : : : :
98 28-May-15 21-Sep-15 16-Jun-16  10-Oct-16 310 : : : : : : j j : : : : : : : : : 3 : 3 : :
DD410200 Prepare & submit Detailed Design of Landscape and Building #2 Green Roof to EPD, LandsD, PlanD, ArchSD 32 28-May-15 13-Jul-15 16-Jun-16 01-Aug-16 261 I:I Prepare & submn betailedeesignfcf Landécape ahd Burldlng #2 Green Rbof to EPD LandsD PlanD ArchSD
DD410210 Prepare & submit Method of Construction for Landscape and Building #2 Green Roof 20 14-Jul-15 10-Aug-15 02-Aug-16  29-Aug-16 261 I:I Prepare & subrnlt Methud of Constructlon for Landscape and Bulldlng #2 Green Rnuf
DD410220 Submit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER 0 10-Aug-15 29-Aug-16 61| |1 ST o T Coyw 0 's'dk}}viribéié[léa'b'ésﬁr{ Ef’iéh&s’c’éb’e"aﬁd Edridrh§ #2 'éré'e'n' réééf ib'rc'i:'rhb]&y'e}fé'éréT"""? """" Cor
DD410240 IC checks & comments on Detailed Design of Landscape and Building #2 Green Roof 14 11-Aug-15 24-Aug-15 30-Aug-16  12-Sep-16 385 L IC checks & comments on Detalled D95|gn of Landscape and Bulldlng #2 Green Roof‘ :
DD410260 Revise & resubmit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER 7 25-Aug-15 31-Aug-15 13-Sep-16 19-Sep-16 385 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Ij Rewse & resubmn Detalled Deslgn of Landsr:ape and Bulldlng #2 Green Roof toIC, Employer & ER ‘ ‘
DD410280 IC checks & certifies Detailed Design of Landscape and Building #2 Green Roof 7 01-Sep-15 07-Sep-15 20-Sep-16  26-Sep-16 385 D IC checks & ceruﬂes Detalled Desujn of Landscape and Building #2 Green: Roof !
DD410300 Employer consents to Detailed Design of Landscape and Building #2 Green Roof 0 21-Sep-15 10-Oct-16 385 <> Employer consents to Delailed beslgn of Landscape and Bulldlng #2 Green Rqof
DETAILED DESIGN SUBMISSION (DDS) - ELECTRICAL AND MECHANICAL T e e i o ! I . oo P oo P 3
HAZOP 10 23-Mar-15 08-Apr-15 20-Ju-15  31-Jul-15 79 : : : : : : : : : : : : : : : : : : : : : : : :
10 23-Mar-15 08-Apr-15 20-Ju-15  31-Jul-15 79 : : : : : : : : : : : : : : : : : : : : : : : :
10 23-Mar-15  08-Apr-15 20-Juk15  31-Juk15 79 ! ! ! ! ! ! ! ! ! ! : : : : : : : : : : : : : :
DE010050 HAZOP Analysis 10 23-Mar-15 08-Apr-15 20-Jul-15 31-Jul-15 79 | | | | 3 HAZOP Analysis | | | | | | | | | | | | | | | | |
Detailed Process Documentation Submission 53 09-Apr-15 11-Jun-15 03-Aug-15  03-Nov-15 119 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
53 09-Apr-15 11-Jun-15 03-Aug-15  03-Nov-15 119 : : : : : : : : : : : : : : : : : : : : : : : :
53 09-Apr-15 11-Jun-15 03-Aug-15  03-Nov-15 119 1 1 1 1
DE010100 Prepare & submit Detailed Process Documentation Submission to IC, ER & Employer 16 09-Apr-15 30-Apr-15 03-Aug-15  24-Aug-15 79 I:l Prepare & submn Detalled Prmcess Documentatlon Submlsslon to IC ER & Employer
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10

Organic Waste Treatment Facilities, Phase 1

Contract Programme v1.2
OSCAR BIOENERGY JV|

Ref.:WS-OSC-00-0-TM-0001-B, Date: 27-Mar-2015

L @ Milestone

[Activity ID Activity Name Original| Early Start Early Finish Late Start Late Finish Total | 2015 2016 2017
DU FAREL Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr
DE010120 IC checks & comments on Detailed Process Documentation Submission 14 01-May-15 14-May-15 23-Sep-15  06-Oct-15 145 | | | | | = IC‘ checks & comments un Detalled Process Doclumenta' ion Submission: | | | | | | | | | | | | |
DE010140 Revise & resubmit Detailed Process Documentation Submission to IC, Employer & ER 7 15-May-15  21-May-15  07-Oct-15  13-Oct-15 ws| | T o T 3"'ij"ﬂ'e\}[s'e'&’r’e’s’dérﬁti'oéiéilé&b}b'c'e's'é'o'o'c't]Eﬁéﬁiéﬁbh’éh’l{rﬁ]ééiéh}b' i(:"E'r}{;iro'y' r&ER. T Cor N S
DE010160 IC checks & certifies Detailed Process Documentation Submission 7 22-May-15 28-May-15 14-Oct-15 20-Oct-15 145 miic checks & Certlfres Detalled Process Documentatlon SubmlSsron
DE010180 Employer consents to Detailed Process Documentation Submission 0 11-Jun-15 03-Nov-15 145 * Employer qonsenté to Detarled Prot:ess Documentatron Submrssron
Waste Receiving, Storage and Feeding System 153 29-Dec-14  08-Jul-15 13-Jan-15  17-Oct-15 85 : : : : : : ! ! ! ! ! ; ; ; ; ! ! ! ! ! ' ' ' ' ' : : : :
153 29-Dec-14  08-Jul-15 13-Jan-15  17-Oct-15 85| | . [ [ . R R I L . N S I L S L [ L I R L I L I R I L [ L
153 29-Dec-14 08-Jul-15 13-Jan-15 17-Oct-15 85 H H H H | | : | | : | | | | | | | | | | | | | | | | | | |
DE110200 Prepare & make Waste Receiving Equipment & Performance Submission to IC, ER & Employer 19 29-Dec-14 23-Jan-15 13-Jan-15  06-Feb-15 10 0 Prepark & makle Waste Rece|\)|ng eqJipment & Perforrnance Subm|ss:|on to Iq:, ER & Employer
DE110250 IC checks & comments on Waste Receiving, Storage & Feeding Equipment 14 24-Jan-15 06-Feb-15 09-Feb-15 | 22-Feb-15 16 IZI IC t‘;hecks & comments on Waste Recewrng Storage & Feledlng Etrulpment
DE110300 Revise & resubmit Waste Receiving, Storage & Feeding Equipment to IC, Employer & ER 7 07-Feb-15 13-Feb-15 23-Feb-15  01-Mar-15 16 o ReV|se &resubmlt Waste ReceMrng Stotage & Feedmg Equrpment to IC Employer & ER
DE110350 IC checks & certifies Waste Receiving, Storage and Feeding Equipment 7 14-Feb-15 20-Feb-15 02-Mar-15  08-Mar-15 16 [m] lC checks & certmes Waste Récewlng,r Storage and Feedrng Equlpmeht
DE110400 Employer consents to Waste Receiving, Storage and Feeding Equipment 0 06-Mar-15 22-Mar-15 16 7777777 7777777 0 Eﬁn’plb’yé’r’ébh’s’éhis’ tb’\'/\)&s’lé’h’éc’élhh’g’ 'éiofé{;é’éh’d 'F'ééarrig' Equlpment 7777777 777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 777777 7777777 7777777
DE110450 Prepare & submit Detailed Design of Waste Receiving, Storage & Feeding System to IC, ER & Employer 33 09-Apr-15 27-May-15 22-Jul-15 04-Sep-15 71 I:I Prepare & submrt Detérled De$rgn of Waste Recervrngr Storage & Feedrng System to lC ER & Employer
DE110460 Prepare & submit Method of Construction for Waste Receiving, Storage and Feeding System 25 21-Apr-15 27-May-15 03-Aug-15 | 04-Sep-15 71 l:l Prepare & submlt Method of Constructlon for Waste R’ecelvrng Storage and Feedlng System;
DE110500 IC checks & comments on Detailed Design of Waste Receiving, Storage & Feeding System 14 28-May-15 10-Jun-15 06-Sep-15 | 19-Sep-15 101 ‘ ‘ ‘ ‘ ‘ ‘ I:I IC thecks & comMents on: Detarled Desrgn of WaSte Recervrng Storage & Feedrng Systejtn ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DE110550 Revise & resubmit Detailed Design of Waste Receiving, Storage & Feeding System to IC, Employer & ER 7 11-Jun-15 17-Jun-15 20-Sep-15  26-Sep-15 101 t t t t t t t =] R vise &t resubrnrt Detalled Desnjgn of Waste Reoervmg, Storagel & Feedrng System tol 0 Employer & EP t t t t t t t t
DE110600 IC checks & certifies Waste Receiving, Storage and Feeding System 7/ 18-Jun-15 24-Jun-15 27-Sep-15  03-Oct-15 01| 7777777 7777777 7777777 7777777 7777777 7777777 DICchedkS&certmes Waateléece |ngt Storagé and Feedmg System 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 777777 7777777 7777777
DE110650 Employer consents to Waste Receiving, Storage and Feeding System 0 08-Jul-15 17-Oct-15 101 R Emrl‘)loyer crﬁnsents to Waste Receh/rng StOrage and Feedrng Sysl:em
Pre-Treatment System 155 08-Jan-15  20-Jul-15 12-Jan-15  17-Oct-15 75
155 08-Jan-15  20-Juk15 12-Jan-15  17-Oct-15 75
155 08-Jan-15  20-Jul-15 12-Jan-15  17-Oct-15 s | : 3 1 : : 1 : 1 1 1 3 3 3 3 3 3 3 3 3 3 3 : :
DE120200 Prepare & make Pre-treatment Equipment & Performance Submission to IC, ER & Employer 20 08-Jan-15 04-Feb-15 12-Jan-15  06-Feb-15 2 : I:'J Prepare & make Pre treatment Equlpment & Performance $ubm|ssron to er ' : ' :
DE120250 IC checks & comments on Pre-Treatment Equipment 14 05-Feb-15 18-Feb-15 09-Feb-15  22-Feb-15 4 = IC checks & comments on Pre- Treatment Equlpment ] : : :
DE120300 Revise & resubmit Pre-Treatment Equipment IC, Employer & ER 7 19-Feb-15 25-Feb-15 23-Feb-15 | 01-Mar-15 4 El Revrse & resubmrt Pre Treatment qurpment lC Employer &ER
DE120350 IC checks & certifies Pre-treatment Equipment 7 26-Feb-15 04-Mar-15 02-Mar-15  08-Mar-15 4 @ic checks &‘certmes Pre- treatrnent Equ|pment
DE120400 Employer consents to Pre-treatment Equipment 0 18-Mar-15 22-Mar-15 4
DE120450 Prepare & submit Detailed Design of Pre-treatment System to IC, ER & Employer 33 21-Apr-15 08-Jun-15 22-Jul-15  04-Sep-15 63| || : : : : : : : : : : : : : : : :
DE120460 Prepare & submit Method of Construction for Pre-treatment System 25 04-May-15 08-Jun-15 03-Aug-15 | 04-Sep-15 63 I::l Prepare & submn Method of Constructron fpr Pre-| treatment System
DE120500 IC checks & comments on Detailed Design of Pre-Treatment System 14 09-Jun-15 22-Jun-15 06-Sep-15  19-Sep-15 89 [ | lC checks & cornments on Detarled Deﬁlgn of Pre Treatment System
DE120550 Revise & resubmit Detailed Design of Pre-Treatment System to IC, Employer & ER 7 23-Jun-15 29-Jun-15 20-Sep-15  26-Sep-15 89 |j Rewse & resubmn De'taned Desrgn of Pre- Treatment System to IC, Employer & ER |
DE120600 IC checks & certifies Detailed Design of Pre-treatment System 7 30-Jun-15 06-Jul-15 27-Sep-15 | 03-Oct-15 89 I:I IC checks & certrfres Detarled Desrgn of Pre treatment System :
DE120650 Employer consents to Detailed Design of Pre-treatment System 0 20-Jul-15 17-Oct-15 so| | ST o T A e éﬁnbléyé}'ééh's'én'{s' ié'o'e'{ahé'd' oféé[éﬁEf'b}é'i{éa'{&ré}{fs'y's?e}ﬁ? """" Cor Co T Cor e T
Anaerobic Digestion (AD) Treatment System 159 09-Feb-15  25-Aug-15 07-May-15  18-Nov-15 70 : : : : : : : : 3 ; ; ; ; ; ; : : : : : : : : : : : : : :
159 09Feb15  25Augls  O7Mayls 18Nov-15 L2 1T T A N N A U S S S A S SN SN A SN SN S A SN S SN SRS SN N N B
159 09-Feb-15  25-Aug-15  07-May-15  18-Nov-15 70 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
DE130200 Prepare & make AD Equipment & Performance Submission to IC, ER & Employer 18 09-Feb-15 06-Mar-15 07-May-15  02-Jun-15 57 | | i s | Prepare & rnake AD; Equlpment & Performance Submissionto IC, ER & Employer | | | | | | | | | | | | | | |
DE130250 IC checks & comments on AD Equipment 14 07-Mar-15  20-Mar-15  03-Jun-15  16-Jun-15 ss| | o o frlilﬁlcﬁc'r}éék's’ E’c'dn{r{{e’ri{s'bh’/io’ééro];}mén{ """ T T T T [ I o T . T I I T : 3 ' ' [ T
DE130300 Revise & resubmit AD Equipment to IC, Employer & ER 7 21-Mar-15  27-Mar-15 17-Jun-15  23-Jun-15 88 | | | | @ Revisea resubmitADlEquipment to IC, Employer & ER | | | | | | | | | | | | | | | | |
DE130350 IC checks & certifies AD Equipment 7 28-Mar-15  03-Apr-15 24-Jun-15 | 30-Jun-15 88 ; ; ; ; @ ic checks &icertiﬁeé AD Eqdipmemi : ; ; ; ; ; ; ; ; ; ; ; : : : : : : :
DE130400 Employer consents to AD Equipment 0 17-Apr-15 14-Jul-15 88 S Employer consents toAD Equlpment : ; ;
DE130450 Prepare & submit Detailed Design of AD Treatment System to IC, ER & Employer 39/ 19-May-15  14-Jul-15 12-Aug-15 | 07-Oct-15 59 | | | | | | e PrEpare &‘submrt Detarled‘ Deslgnl of AD Treatment Systern to IC,rER & Employer | | | | | | | | ; ;
DE130460 Prepare & submit Method of Construction for AD Treatment System 25 09-Jun-15  14-Juk15 01-Sep-15 | 07-Oct-15 so| | T o o I T 1:’lﬁl"Pr’eoa’ré’&‘éhﬁm}t’r&e’{%& x}f ifdﬁ'sir’t]éiubh’fdr’ Xorrrééir}{eﬁ{ eyérerh """ C . T I I T . T T [ [ T
DE130500 IC checks & comments on Detailed Design of AD treatment System 14 15-Jul-15 28-Jul-15 08-Oct-15 21-Oct-15 85 [ = [T chelcks & commenfs on Detailed Design of‘AD treatment System
DE130550 Revise & resubmit Detailed Design of AD Treatment System to IC, Employer & ER 7 29-Jul-15 04-Aug-15 22-Oct-15  28-Oct-15 85 El Revrse & resuhmrt Detarled Desrgn ofAD Treatment System toIC, f{mployet &ER |
DE130600 IC checks & certifies AD Treatment System 7 05-Aug-15  11-Aug-15 29-Oct-15  04-Nov-15 85 | | | | | | | | {B IC checks & certiies AD Treatmeri System | | | | | | | | | | | | | |
DE130650 Employer consents to Detailed Design of AD Treatment System 0 25-Aug-15 18-Nov-15 85 * Employer consents to betarledlDes|gn of AD Treatmerit Syslent
Biogas Cleaning, Storage and Distribution System 152 28-Jan-15 05-Aug-15 17-Feb-15  26-Aug-15 18 : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
152 28-Jan-15  05-Aug-15  17-Feb-15  26-Aug-15 18 3 : : : : : : : : : : : : : : : : : : : : : : : : : : : :
152 28-Jan-15  05-Aug-15  17-Feb-15  26-Aug-15 18 : : : : : : : : : : : : : : : ; ; ; ; ; ; ; ; ; ; 3 3 3 3
DE140200 Prepare & make Biogas Equipment & Performance Submission to IC, ER & Employer 18 28-Jan-15 24-Feb-15 17-Feb-15  16-Mar-15 14 I:I Prepare & maRe B|ogas Equrpment & Performance Subm|ss|0n tolIC, ER & Employer
DE140250 IC checks & comments on Biogas Cleaning & Storage Equipment 14 25-Feb-15 10-Mar-15 17-Mar-15  30-Mar-15 20 = ic ohecks & comnents on Biogas :Cleanlng & Storage Equipment ;
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities, Phase 1
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OSCAR BIOENERGY JV|

[Activity ID Activity Name Original| Early Start Early Finish Late Start Late Finish Total 2015 2016 2017
Rliaion | FAREL Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr
DE140300 Revise & resubmit Biogas Cleaning & Storage Equipment to IC, Employer & ER 7 11-Mar-15 17-Mar-15 31-Mar-15  06-Apr-15 20 [5] Rewse &‘ resubmlt Blogas Cleanlng & Storage Equlpmem toIC, Employer & ER |
DE140350 IC checks & certifies Biogas Cleaning & Storage Equipment 7 18-Mar-15 24-Mar-15 07-Apr-15 13-Apr-15 20 =] :IC checks & ce:rtifies Biogas Cleaning & Storage Equipmem
DE140400 Employer consents to Biogas Cleaning & Storage Equipment 0 07-Apr-15 27-Apr-15 20 K4 Employer consents to Blogas Cleamng & Sl:orage Elqulpmerl
DE140450 Prepare & submit Detailed Design of Biogas System to IC, ER & Employer 37 04-May-15 24-Jun-15 22-May-15  15-Jul-15 14 I:I §Prepare & submn Dela(led Deslgn of Blogas S);slem to:IC ER & Employer
DE140460 Prepare & submit Method of Construction for Biogas Cleaning & Storage System 25 20-May-15 24-Jun-15 10-Jun-15 15-Jul-15 14 I:I Prepanje & submlt Method of Constructlon for B|ogas Cleamng & Storage Systejm
DE140500 IC checks & comments on Detailed Design of Biogas System 14 25-Jun-15 08-Jul-15 16-Jul-15  29-Jul-15 21| """" """" """" """" ?W'""?7"""r%_"'l"[é’é’h’e’c’liéé'c&ﬁr'nréﬁ{é'o’n’Vb'eiéhéaroe'é{g’n’Hf’é[dg'é;éy’sié]nmm? """" """" """" """" """" """"
DE140550 Revise & resubmit Detailed Design of Biogas System to IC, Employer & ER 7 09-Jul-15 15-Jul-15 30-Jul-15 05-Aug-15 21 =] Rewse & resubmlt Detalled De5|gn of B|oga.s System to IC Employer & ER
DE140600 IC checks & certifies Biogas Cleaning & Storage System 7 16-Jul-15 22-Jul-15 06-Aug-15 | 12-Aug-15 21 o ;C Checks & certmes B|ogas Cleamng & Storage System
DE140650 Employer consents to Biogas Cleaning & Storage System 0 05-Aug-15 26-Aug-15 21 30 Em;xloyer cqnsems 'ro Bloga§ Clean(ng & Storage Syslem
Combined Heat Recovery and Power (CHP) Generation System 135 15-Jan-15 03-Jul-15 15-Jan-15  03-Jul-15 0
155 t5dnts GRS fSdamds Gsauts o [ i
135 15-Jan-15 03-Jul-15 15-Jan-15 03-Jul-15 0 l l l l l l l l l l l l l l l l l l l l l l l l l l l l l
DE150200 Prepare & make CHP Equipment & Performance Submission to IC, ER & Employer 12 15-Jan-15 30-Jan-15 15-Jan-15  30-Jan-15 0 - Prepare & make CHP Equlpmem & F?erformance Submrssrorl to IC, ER & Employer :
DE150250 IC checks & comments on CHP Equipment 14 31-Jan-15 13-Feb-15 31-Jan-15  13-Feb-15 0 - |c checkS; & comments on CHP Equ|pmem
DE150300 Revise & resubmit CHP Equipment to IC, Employer & ER 7 14-Feb-15 20-Feb-15 14-Feb-15  20-Feb-15 0 ‘ ‘ ‘ ] Revrse & resuhmn CHR Equlpmem to IC Employer & EjR ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DE150350 IC checks & certifies CHP Equipment 7 21-Feb-15  27-Feb-15  21-Feb-15  27-Feb-15 o| """" l: Ic checks & dernfles *:CHP quulpn‘lel‘ltl ”””” """" """" """" """" """ """" """" """" """" """" """" """" """" """" ”””” """" """ """" """"
DE150400 Employer consents to CHP Equipment 0 13-Mar-15 13-Mar-15 0 * Erl\ployer ;:onsent‘ls to CHP Equipment
DE150450 Prepare & submit Detailed Design of CHP Generation System to IC, ER & Employer 35 31-Mar-15 22-May-15 31-Mar-15  22-May-15 0 _ Preparej & submlt Detaulled Desrgn of Cl—‘lP Genejranon éystem m IC, ER & Employer
DE150460 Prepare & submit Method of Construction for CHP Generation System 25 17-Apr-15 22-May-15 17-Apr-15 22-May-15 0 _ ‘Prepardj & submit Methdd of Cohstruction for CjHP Generalion ijstemi
DE150500 IC checks & comments on Detailed Design of CHP Generation System 14 23-May-15 05-Jun-15 23-May-15  05-Jun-15 0 - IC clﬂecks & commems on Delalled Desrgn ef CHP Generallon Syslem
DE150550 Revise & resubmit Detailed Design of CHP Generation System to IC, Employer & ER 7 06-Jun-15 12-Jun-15 06-Jun-15 12-Jun-15 ol ‘ 7777777 7777777 7777777 7777777 7777777 : : 7777777 7777777
DE150600 IC checks & certifies CHP Generation System 7/13-0un-15  19-Jun-15  13Jun-15  19-Jun-15 0 :
DE150650 Employer consents to CHP Generation System 0 03-Jul-15 03-Jul-15 0 :
Continuous Emission Monitoring System (CEMS) 157 27-Feb-15  07-Sep-15 09-Mar-15  09-Dec-15 v
157 27-Feb-15  07-Sep-15  09-Mar-15  09-Dec-15 7l | P o L P L P P L P L P P L L P L P L L P L P L Lo P
157 27-Feb-15  07-Sep-15  09-Mar-15  09-Dec-15 77 ; ; ; ; ; ; ; ; ; ; ; : ; : : : : : : ; : : : : : : : : :
DE180200 Prepare & make CEMS Equipment & Performance Submission to IC, ER & Employer 20 27-Feb-15 26-Mar-15 09-Mar-15  08-Apr-15 6 I:I Prepare & rnak:e CEM$ Equlpment & Performance Sul:)misswr:l tolC, I$R & Err:)ployer
DE180250 IC checks & comments on CEMS Equipment 14 27-Mar-15 09-Apr-15 09-Apr-15 22-Apr-15 13 [:I IC (E;hecks écommems on; CEMS Equ|pmem
DE180300 Revise & resubmit CEMS Equipment to IC, Employer & ER 7 10-Apr-15 16-Apr-15 23-Apr-15 29-Apr-15 13 o R’%ewse &:resubmlt CEMS Equlpment to IC Employer & E‘,R
DE180350 IC checks & certifies CEMS Equipment 7 17-Apr-15 23-Apr-15 30-Apr-15 06-May-15 13 o IC checks & cemﬂes CEMS Equ|pmenq3
DE180400 Employer consents to CEMS Equipment 0 07-May-15 20-May-15 13| 0 Employer consems 10 CEMS Equrpment
DE180450 Prepare & submit Detailed Design of CEMS to IC, ER & Employer 36 05-Jun-15 27-Jul-15 18-Jun-15 07-Aug-15 9 Prepare & submlt Detalled De%lgn of OjEMS !0:|C ER & Employer
DE180460 Prepare & submit Method of Construction for CAPC System 25 22-Jun-15 27-Jul-15 21-Sep-15  28-Oct-15 64 I::I Prepare & submn Melhod of Cjonslrucz:mn for ¢APC Syslem
DE180500 IC Checks & comments on Detailed Design of CEMS 14 28-Jul-15 10-Aug-15 29-Oct-15 11-Nov-15 93 E:I IC Checks & comments or; Detalled De5|gn of CEMS
DE180550 Revise & resubmit Detailed Design of CEMS to IC, Employer & ER 7 11-Aug-15 17-Aug-15 12-Nov-15  18-Nov-15 93 o ReVIse &‘ resubmn Detaned Des|gn of CEMS to IC Employer & éR
DE180600 IC checks & certifies CEMS 7 18-Aug-15  24-Aug-15 19-Nov-15  25-Nov-15 93| =] ‘IC cheoks & certifies CEMS
DE180650 Employer consents to CEMS 0 07-Sep-15 09-Dec-15 93 0 Employer consents to CEMES
Digestate Dewatering System 11 190ec1e  1sands  aeDeid Wwresds  ass| || 1 0 40 b bbb b b
141 19-Dec-14 15-Jun-15 19-Dec-14  11-Feb-16 196
141 19-Dec-14 15-Jun-15 19-Dec-14  11-Feb-16 19| | | | | | | | : | i : ' : | i ' | | ' ' i i ' ' : :
DE163200 Prepare & make Digestate Dewatering Equipment & Performance Submission to IC, ER & Employer 16 19-Dec-14 14-Jan-15 19-Dec-14  14-Jan-15 0 : - Pr‘Epare & make l)|gesta1:e Dewatenng Eqmpmem & Perfbrmance Subm|$s|on IQ IC,ER & Emplqyer : : : : : : : : : : : : : :
DE163250 IC checks & comments on Digestate Dewatering Equipment 14 15-Jan-15 28-Jan-15 15-Jan-15 28-Jan-15 0 - IC checks & eommerlts on Dlgeslate Dewatenng qullpment
DE163300 Revise & resubmit Digestate Dewatering Equipment to IC, Employer & ER 7 29-Jan-15 04-Feb-15 29-Jan-15 04-Feb-15 0 I Rewse & resubmn D|gestate Dewalenng Equlpment toIC, l%.mployejr &ER
DE163350 IC checks & certifies Digestate Dewatering Equipment 7 05-Feb-15 11-Feb-15 05-Feb-15  11-Feb-15 0 | IC: checks & cen‘rl‘les Digestate DEWalering Equipmem
DE163400 Employer consents to Digestate Dewatering Equipment 0 25-Feb-15 25-Feb-15 0 0 Employer consems to ‘D|gesta1e Dewatermg E}qulpmerjﬁt
DE163450 Prepare & submit Detailed Design of Digestate Dewatering System to IC, ER & Employer 34 12-Mar-15  04-May-15  13-Nov-15  31-Dec-15 167 ”””” ”””” ”””” |:|Prepare }i's’dkifﬁri Bé{a’ﬁe’&’oe&g’n’Z{f:’o[g'e'é{alie' Bé\}\};}{e’r]ﬁ'gﬁs"y's’{eﬁ{tg IC. Eﬁ;i[i ’E]hhléyé}m% """" """" """" """" """" """" """" ”””” """" """ """" """"
DE163500 Prepare & submit Method of Construction for Digestate Dewatering System 25 25-Mar-15 04-May-15 26-Nov-15  31-Dec-15 167 |:I Prepare & submlt Method of ‘Constructlon for Dlgestate Dewaterlng ‘Systemi
DE163550 IC checks & comments on Detailed Design of Digestate Dewatering System 14 05-May-15 18-May-15 01-Jan-16 14-Jan-16 241 = IC checks & Comments on Deta||ed Deswgn of Dlgestate Dewatermg Sys‘tem
DE163600 Revise & resubmit Detailed Design of Digestate Dewatering System to IC, Employer & ER 7 19-May-15 25-May-15 15-Jan-16  21-Jan-16 241 o Revrse & resubmlt Detalled De5|gn of Dlgestale Dewalenng Syslem ld IC, Em%lloyer & ER
DE163650 IC checks & certifies Digestate Dewatering System 7 26-May-15 01-Jun-15 22-Jan-16 28-Jan-16 241 El IC checks & eertifieleigesta}e Dewetering Sjystem
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Environmental Pr ion Departmen
onmental Protection bepartment Contract No. EP/SP/61/10 Contract Programme v1.2
of the HKSAR . .
Organic Waste Treatment Facilities, Phase 1 OSCAR BIOENERGY JV
[Activity ID Activity Name Original| Early Start Early Finish Late Start Late Finish Total 2015 2016 2017
DU FAREL Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr
DE163700 Employer consents to Digestate Dewatering System 0 15-Jun-15 11-Feb-16 241 | | | | | | K3 Employer ‘consents to Digestate Dewatering System |
Composting and Maturation System 141 19-Dec-14  15-Jun-15 19-Dec-14  27-Dec-15 160 : : : : : ! ! ! ! ; ; ; ; ; :
141 19-Dec-14  15-Jun-15  19-Dec-14  27-Dec-15 160 : 3 3 3 3 3 3 3 : : : : : : 3
141 19-Dec-14 15-Jun-15 19-Dec-14  27-Dec-15 160 | | | | | | l | l l l | | | |
DE160200 Prepare & make Composting & Maturation Equipment & Performance Submission to IC, ER & Employer 16 19-Dec-14 14-Jan-15 19-Dec-14  14-Jan-15 0 [ ] Prepare & make Composung & Maturauon Equlpment & Performance Submission to IC, ER & E
DE160250 IC checks & comments on Composting & Maturation Equipment 14 15-Jan-15 28-Jan-15 15-Jan-15  28-Jan-15 o 7777777 [ ] flé'éhé’c’ké'éhéh&fﬁe’ﬁis’ 'o'r}'éo}ﬁbb's}]ﬁgé'm};rﬁr}t}[dﬁ éc}h]bﬁiéhi""‘; 7777777 T 7777777 [
DE160300 Revise & resubmit Composting & Maturation Equipment to IC, Employer & ER 7 29-Jan-15 04-Feb-15 29-Jan-15 04-Feb-15 0 I Rewse & reSubmlt Compostlng & Matura!loh Equlpment to IC Empluy & I;ER
DE160350 IC checks & certifies Composting & Maturation Equipment 7 05-Feb-15 11-Feb-15 05-Feb-15  11-Feb-15 0 | c checkS: & certrﬂes Composund & Matulauon Eprment
DE160400 Employer consents to Composting & Maturation Equipment 0 25-Feb-15 25-Feb-15 0 0 Employer conSents to Composnng & Maturatmn Equlpment
DE160450 Prepare & submit Detailed Design of Composting System to IC, ER & Employer 34 12-Mar-15 04-May-15 24-Sep-15 | 13-Nov-15 134 |:I Prepére & submn Ddta|led Des|gn ofl Compolstmg System to lC ER
DE160460 Prepare & submit Method of Construction for Composting System 25 25-Mar-15 04-May-15 09-Oct-15 13-Nov-15 134
DE160500 IC checks & comments on Detailed Design of Composting System 14 05-May-15 18-May-15 16-Nov-15  29-Nov-15 195
DE160550 Revise & resubmit Detailed Design of Composting System to IC, Employer & ER 7 19-May-15 25-May-15 30-Nov-15  06-Dec-15 195
DE160600 IC checks & certifies Composting System 7 26-May-15 01-Jun-15 07-Dec-15  13-Dec-15 195
DE160650 Employer consents to Composting System 0 15-Jun-15 27-Dec-15 195
Wastewater Treatment System (WWTS) 200 19-Jan-15  21-Sep-15 26-Jan-15  22-Nov-15 s0| |
200 19-Jan-15 21-Sep-15 26-Jan-15 22-Nov-15 50 %
200 19-Jan-15 21-Sep-15 26-Jan-15 22-Nov-15 50 3
DE190200 Prepare & make WWTS Equipment & Performance Submission to IC, ER & Employer 20 19-Jan-15 13-Feb-15 26-Jan-15 24-Feb-15 5
DE190250 IC checks & comments on WWTS Equipment 14 14-Feb-15 27-Feb-15 25-Feb-15  10-Mar-15 1
DE190300 Revise & resubmit WWTS Equipment to IC, Employer & ER 7 28-Feb-15  06-Mar-15 11-Mar-15  17-Mar-15 ul |
DE190350 IC checks & certifies WWTS Equipment 7 07-Mar-15 13-Mar-15 18-Mar-15  24-Mar-15 1
DE190400 Employer consents to WWTS Equipment 0 27-Mar-15 07-Apr-15 1 0 Employer consents to WWTS Equ|pmem : : : : : : :
DE190450 Prepare & submit Detailed Design of WWTS to IC, ER & Employer 37 18-Jun-15 10-Aug-15 02-Jul-15  21-Aug-15 9 : : : : 3 i i l:::l Prepare & ‘5ubmit Detailed EDesign of wa;s to |c ER & Employer‘ : : : : : : : : : : :
DE190460 Prepare & submit Method of Construction for Wastewater Treatment System 25 07-Jul-15 10-Aug-15 03-Sep-15  09-Oct-15 42 l::l Prepare & $ubm|t Methud of Construcnon l‘or Wastewater Treatmént System
DE190500 IC checks & comments on Detailed Design ofWWTS 14 11-Aug-15  24-Aug-l5  12-Oct15  25-Oct-15 e2| | S o T T T i'7lfl'7|’(:"c'lié£;l{s’é'c’dri{rh’e’ﬁt§bh’ 6é{§|léd b’erslg’;h’éf\lv’\’/\ﬁs"l """" : : : :
DE190550 Revise & resubmit Detailed Design of WWTS to IC, Employer & ER 7 25-Aug-15 31-Aug-15 26-Oct-15  01-Nov-15 62 : : : : : : El Rewse & resubmlt Deta|led De5|gn ol< WWT$ toIC, Employer &ER ! :
DE190600 IC checks & certifies Wastewater Treatment System 7 01-Sep-15 07-Sep-15 02-Nov-15  08-Nov-15 62 l:l IC qhecks Q( certmes Wastewater'l‘reatment System
DE190650 Employer consents to Wastewater Treatment System 0 21-Sep-15 22-Nov-15 62 [ 2 Employer consents to Wastewater Treattment Systern
Centralized Air Pollution Control (CAPC) System 142 18-Dec-14  15-Jun-15  18-Dec-14  03-Jan-16 165 ; ; ; ; ; ; ; ; ; ; ; ; ; 3 3 3 3 3 3
142 18-Dec-14 15-Jun-15 18-Dec-14  03-Jan-16 165 : : : : : : : : : : : : : : : : : : : :
142 18-Dec-14  15-Jun-15  18-Dec-14  03-Jan-16 165 3 3 3 I I 3 ; ; : : : ; : : : : : 3 3 3
DE170200 Prepare & make CAPC Equipment & Performance Submission to IC, ER & Employer 17 18-Dec-14 14-Jan-15 18-Dec-14  14-Jan-15 0 | @ Prepare & make CAPC Equipment & Performance Submlssion td IC, ER ‘& Employer | | | | | | |
DE170250 IC checks & comments on CAPC System Equipment 14 15-Jan-15 28-Jan-15 15-Jan-15 28-Jan-15 0 ! E IC chécks & Commen‘ts on CAPC Syﬁtem Eqmpmenn
DE170300 Revise & resubmit CAPC System Equipment to IC, Employer & ER 7/29-Jan-15 | 04-Feb-15 29-Jan-15 | 04-Feb-15 0 : : - Revise & resubmlt CAPC System Elqulpmem tolIC, Employér &ER| : : : : : 3 3 3
DE170350 IC checks & certifies CAPC System Equipment 7 05-Feb-15  11-Feb-15 05-Feb-15  11-Feb-15 ol | i |é"c'rié§:l<'s kl'c’értrf[e's’ ’c')(P'c’ 's’y's’té'm’éiq’rjlbh?eht"v ”””” : : I i : : : :
DE170400 Employer consents to CAPC System Equipment 0 25-Feb-15 25-Feb-15 0 0 Employer consents to CAPC $ystem Equrpment
DE170450 Prepare & Submit Detailed Design of CAPC System to IC, ER & Employer 34 12-Mar-15  04-May-15  08-Jun-15  24-Juk15 57 | | | | |:| Prepare & submn Detalled Desngn 01' CAPC System wiC, Eﬁ & Employer
DE170460 Prepare & submit Method of Construction for CAPC System 25 25-Mar-15 04-May-15 16-Oct-15 | 20-Nov-15 139 : : |:| Prepare & submn Method of ‘Construeuon fot CAPC! Systeml
DE170500 IC checks & comments on Detailed Design of CAPC System 14 05-May-15 18-May-15 23-Nov-15  06-Dec-15 202 ; ; ; ' IC checks & comments on Detailed Design of CAPC System
DE170550 Revise & resubmit Detailed Design of CAPC System to IC, Employer & ER 7 19-May-15  25-May-15  07-Dec-15  13-Dec-15 2021 | o o [ i""i:'l'llié(ziéé}i'r'e'sfliBFn]iBéiéléa'b'ésﬁﬁ Hf'él{éi:' 's'ys'{e'r'n'{&]i:' _Employer &ER | |
DE170600 IC checks & certifies CAPC System 7/26-May-15 | 01-Jun-15 14-Dec-15 | 20-Dec-15 202 : : : : : [ = ] checks & certrfres CAPC $ystem : : : :
DE170650 Employer consents to CAPC System 0 15-Jun-15 03-Jan-16 202 L e Ernployer l:unsents to CAPC Sysfem
Electrical System and Accessories - Switchgear, LCP, Cable, Earthing, etc. 171 09-Mar-15  05-Oct-15 09-Mar-15  18-Oct-15 1 i i i : : : : : : : : : : : :
171 09-Mar-15  05-Oct-15  09-Mar-15  18-Oct-15 u|l [ L L L L L L L L L L L L L L
171 09-Mar-15 05-Oct-15 09-Mar-15  18-Oct-15 1 : :
DE200200 Prepare & make Elect. Equipment & Performance Submission to IC, ER & Employer 19 09-Mar-15 02-Apr-15 09-Mar-15  02-Apr-15 0 | Prepare & make Elect Equipment & Performance Submissidn to IC, ER & mploye
DE200250 IC checks & comments on Electrical System Equipment 14 03-Apr-15 16-Apr-15 03-Apr-15  16-Apr-15 0 | IC checks & comments on Electncal System Equ|pment
DE200300 Revise & resubmit Electrical System Equipment to IC, Employer & ER 7 17-Apr-15 23-Apr-15 17-Apr-15 | 23-Apr-15 0 | lRewse & resubm|t Electrlcal System Equlpment to IC, Employef & ER
DE200350 IC checks & certiies Electrical System Equipment 7 24-Apr-15  30-Apr-15  24-Apr-15 | 30-Apr-15 0 3
DE200400 Employer consents to Electrical System Equipment 0 14-May-15 14-May-15 of | T o o T
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities, Phase 1

Contract Programme v1.2

OSCAR BIOENERGY JV

Ref.:WS-OSC-00-0-TM-0001-B, Date: 27-Mar-2015

L @ Milestone

[Activity ID Activity Name Original| Early Start Early Finish Late Start Late Finish Total 2015 2016 2017
DU FAREL Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr
DE200450 Prepare & submit Detailed Design of Electrical System to IC, ER & Employer 37 03-Jul-15 24-Aug-15 16-Jul-15 04-Sep-15 | | | | | | | = ‘Prepare & submlt Detalled Des! gn of Electrlcal ‘System 10 IC, ER & Empluyer | | | | | | | | | |
DE200460 Prepare & submit Method of Construction for Electrical System 25 21-Jul-15 24-Aug-15 03-Aug-15 04-Sep-15 9 I:I :Preparé & submlt Melhpd of anstructlpn for Electrlcal Systerri
DE200500 IC checks & comments on Detailed Design of Electrical System 14 25-Aug-15 07-Sep-15 07-Sep-15 | 20-Sep-15 13 I_:l IC checks & comments on Detalled‘ Deslgn of Electrlcal System
DE200550 Revise & resubmit Detailed Design of Electrical System to IC, Employer & ER 7 08-Sep-15 14-Sep-15 21-Sep-15 27-Sep-15 13 o Rewse & fesubmn Delalled De5|gn of Ele[:lrlcal Syslem lo IC, Employer & ER
DE200600 IC checks & certifies Electrical System 7 15-Sep-15  21-Sep-15  28-Sep-15  04-Oct-15 B T S S o A C 3'm'"?’"l:’l"i’c”c'l%éél‘{s'E’c’e'{trf[és"El’e'c'{r[éélﬁsys’téh’{f”””T ”””” Cor Co T Cor A C
DE200650 Employer consents to Electrical System 0 05-Oct-15 18-Oct-15 13 * Employer cqnsems to Eleclrlcal Syslem
Instrumentation, Control and Monitoring System (SCADA/PLC) 166 30-Mar-15  21-Oct-15 29-Jun-15  29-Dec-15 57
166 30-Mar-15  21-Oct-15  29-Jun-15  29-Dec-15 57 : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
166 30-Mar-15  21-Oct-15 29-Jun-15  29-Dec-15 57| | ! ! ! ! : ! : ! ! : ! : ! ! ! ! ! ! ! ! ! ! ! ! : : : !
DE210200 Prepare & make SCADA/PLC Equipment & Performance Submission to IC, ER & Employer 17 30-Mar-15 24-Apr-15 29-Jun-15  22-Jul-15 60 ‘ m
DE210250 IC checks & comments on SCADA/PLC Equipment 14 25-Apr-15  08-May-15  23-Jukl5 | 05-Aug-15 89 l:l ic dhecks & commems on SCADAIPLC Equpmenl
DE210300 Revise & resubmit SCADA/PLC Equipment to IC, Employer & ER 7 09-May-15 15-May-15 06-Aug-15 | 12-Aug-15 89 [m] Réwse &resubmit SCADNPLC Eiqulpmeht toIC,: Empluyér &ER
DE210350 IC checks & certifies SCADA/PLC Equipment 7 16-May-15  22-May-15  13-Aug-15 | 19-Aug-15 89 i oo IC chec:ks & cen’rfies SCADA/PLC Equipmem
DE210400 Employer consents to SCADA/PLC Equipment 0 05-Jun-15 02-Sep-15 89 0 Empluyer cunsents to SCADA/PLC Equlpmént
DE210450 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer 39 17-JuF15  09-Sep-15  21-Sep-15  17-Nov-15 7 I T T T lrmlmf"il’ﬁébé}'e’é[ Submit Detailed ’ljire's’ig’;h’:""" R """ ployer | 3 [ [ v [ T
DE210460 Prepare & submit Method of Construction for SCADA/PLC System 25 06-Aug-15 09-Sep-15 13-Oct-15 17-Nov-15 46 l l l l l l l l l IZI Prepare & s:ubmlt Method df Constructlon for SCADA/PLC System; l l l l l l l l l l
DE210500 IC checks & comments on Detailed Design of SCADA/PLC System 14 10-Sep15  23-Sep15  18Nov-15  OL-Dec-15 69 =] |c chedks & cdmmenus‘ on Detailed Ddsign of SCADA[PLC Sy$1em
DE210550 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER 7 24-Sep-15  30-Sep-15  02-Dec-15 | 08-Dec-15 69 l:l Rewsé & resibmit Détalled Déslgn of SCADAIPLC system td ic, Employer gER !
DE210600 IC checks & certifies SCADA/PLC System 7/01-Oct15  07-Octl5  09-Dec-15 | 15-Dec-15 69 @i checks & cenmes SCADA/PLC Bystem |
DE210650 Employer consents to SCADA/PLC System 0 21-0ct-15 29-Dec-15 eo| | T T T T T T T T T e Erﬁblé&é}’créhrs'el]{s’ iérééAb’A/'PL’cﬁs}}éle’r}{ R [ T [ [ T [ T [ [ T
DETAILED DESIGN SUBMISSION (DDS) - BUILDING SERVICES D (D (S | A & § § P § | § § § § § 3 3 3 P 3 3 § § § § § § § § P §
Lift & Fire Services Installations (FSI) 97 18-Jun-15 13-Oct-15 30-Jun-15  10-Dec-15 49 ; ; ; ; ; i ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
97 18-Jun-15  13-Oct15  30-Jun-15  10-Dec-15 49 : : : : : i i : : : : i : : i : : i i i i i i i i i i i i
97 18-Jun-15  13-Oct-15 30-Jun-15  10-Dec-15 9 | I . . . N L Lo P . o o Lo P P L I L L L L P . L L L . . L
DS110200 Prepare & submit Lift, Fire Safety, Dangerous Goods Application & FSI to FSD & EMSD 32 18-Jun-15 03-Aug-15 30-Jun-15  13-Aug-15 8 I:l Prepare & submit Llfb Fire Safety, Dangerou$ Goods Appllcatlon &FSIto FSD & EMSD
DS110210 Prepare & submit Method of Construction for Lift & FSI 25 28-Jul-15 31-Aug-15 10-Aug-15 | 11-Sep-15 9 L,:l Prepare & submlt Method of Cunstructlon for Lift & FSI
DS110250 Submit Lift & FSI Detailed Design to IC, ER & Employer 0 01-Sep-15 11-Sep-15 8 : : : : : : : : 3 0 Submlt Lift & FSI Detalled Des.gn to lc ER & Employer ' ' ' ' ' ' ' ' ' ' ' '
DS110300 IC checks & comments on Lift & FS| Detailed Design 14 02-Sep-15 15-Sep-15 30-Oct-15  12-Nov-15 58 = IG checks & commems on Lift & FSI Detalled DeSlgn
DS110350 Revise & resubmit Lift & FSI Detailed Design to IC, Employer & ER 7 16-Sep-15  22-Sep-15 13-Nov-15  19-Nov-15 58 : : : : : : : : : i @ Revise& resubmlt Lift & FSI Detalled Design lo IC, Employer & ER ! : : : : : : : : :
DS110400 IC checks & certifies Lift & FSI Detailed Design 7/23-Sep-15  29-Sep-15  20-Nov-15 | 26-Nov-15 1 C C T T o T T T T l':'l"l'c"clﬁe’ck’s’é’q’e’r}[f[e's’ 7L’|ft’<§[ﬁ$l’lf)’ét’a’lltja’d Béé]gﬁ """ o T o T Ch T T o T o T o
DS110450 Employer consents to Lift & FSI Detailed Design 0 13-Oct-15 10-Dec-15 58 * Ermployer ¢onsents to Lift & FSI Detalled Deslgn
Waste Receiving, Pre-treatment & Administration Bldg #1 72 04-May-15  29-Jul-15 11-Sep-15  10-Dec-15 12 | | | | : : : : : : : : : : : : : : : : ; ; ; ; ; ; ; ; :
72 04-May-15  29-Jul-15 U-Sep-15  10-Dec-15 u2 l l l l l l l l l l l l l l l l l l i i i i i i i i i i i
72 04-May-15  29-Ju-15 11-Sep-15  10-Dec-15 w2| | I ] [ S [ I L [ [ . R A N L I I [ I L I [ [ [ L [ L [ L
DS120200 Prepare & make Bldg #1 BS Detailed Design - Electrical System to IC, ER & Employer 32 04-May-15  17-Jun-15 11-Sep-15  29-Oct-15 92 ! i : : ! IS Prepare & make pldg #1 BS Detaﬂed De5lgn Elecmcal 'system 10 1C, E'R & Employer : ! ! : ! : ! ! ! :
DS120210 Prepare & make Bldg #1 BS Detailed Design - FS System to IC, ER & Employer 32 04-May-15  17-Jun-15 11-Sep-15  29-Oct-15 92 : : : : : /I Prepare & make Bldg #1 BS Detalled Desrgn FS System to IC, ER & Employeﬂ : : : : : : : ; ; ; ;
DS120220 Prepare & make Bldg #1 BS Detailed Design - P/D System to IC, ER & Employer 32 04-May-15 17-Jun-15 11-Sep-15  29-Oct-15 92 IEE Frepare & make Bldg #1 BS Detaﬂed DeS|gn P/D System to IC ER & Empluyer :
DS120230 Prepare & make Bldg #1 BS Detailed Design - MVAC System to IC, ER & Employer 32 04-May-15  17-Jun-15 11-Sep-15  29-Oct-15 92 : : : : : I Prepare & make Bldg #1 :BS Detalled Deslgn - MVAC System m IC,ER & Emplqyer : : : : : : : : : : :
DS120240 Prepare & submit Method of Construction for Bldg #1 Building Services 25 13-May-15 17-Jun-15 22-Sep-15  29-Oct-15 92 [ s P:repare & submlt Method of Constructlon for Bldg #1 Bulldlng Serwces : :
DS120250 IC checks & comments on Bldg #1 Building Services 14 18-Jun-15  01-Juk15 30-Oct15 | 12-Nov-15 wa| | C T CrT 3"'""'3""lfl"'lE:'Eh'e'c'ké’é’z}b}l&iﬁéh&é’dﬁél&gEiéh[l&[riééél&[c’e@”mT”””i’ """" CTT ooy CTT Ty o
DS120300 Revise & resubmit Bldg #1 BS Detailed Design to IC, Employer & ER 7 02-Jul-15 08-Jul-15 13-Nov-15  19-Nov-15 134 : : : : : : : s} Rewse & resubmlt Bldg #1 Bs Detalled Deslgl‘l tol (‘; Employer & ER : : : : : : : : : : : :
DS120350 IC checks & certifies Bldg #1 Building Services 7 09-Jul-15 15-Jul-15 20-Nov-15  26-Nov-15 134 : : : : : : : '@ |o checks & cen'rfies Bldg #1 Building Ser:vices : : : : : : : : : : : : : : :
DS120400 Employer consents to Bldg #1 Building Services 0 29-Ju-15 10-Dec-15 134 : : : : : | | | Q Employer consems tol Bldg #l Burldlng Services | | | | | | | | | : : : : :
Composting & Maturation Building #2 67 02-Apr-15 26-Jun-15 15-Apr-15  07-Jul-15 8
67 02-Apr-15  26-Jun-15 15-Apr-15  07-Jul-15 8 : : : : : : : : : : : : : : : i : i i i i i i i i i i i i
67 02-Apr-15 26-Jun-15 15-Apr-15  07-Jul-15 8 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
DS130200 Prepare & make Bldg #2 BS Detailed Design - Electrical System to IC, ER & Employer 28 02-Apr-15 15-May-15 15-Apr-15 26-May-15 6 [T Prepare & make Bldg #2 BS Detalled Design - Electrical System to IC, ER & Employer |
DS130210 Prepare & make Bldg #2 BS Detailed Design - FS System to IC, ER & Employer 28 02-Apr-15 15-May-15 15-Apr-15 | 26-May-15 6 I:I Pl‘;epare & make $Idg #2 l%SS Detailed Deslgn - Fé Systerrl tolIC, E:R & En%lployer
DS130220 Prepare & make Bldg #2 BS Detailed Design - P/D System to IC, ER & Employer 28 02-Ap-15  15-May-15  15-Apr-15  26-May-15 6 I Prepare é( make B:Idg #2 BS Delailed Deslgn P/D System tolC, ER & Efnployer |
DS130230 Prepare & make Bldg #2 BS Detailed Design - MVAC System to IC, ER & Employer 28 02-Apr-15 15-May-15 15-Apr-15 26-May-15 6| 7777777 7777777 7777777 7777777 IZIPrepare&make Bldg#ZBSDetalledDesngnMVACSystemtolC ER&Emponer 777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 7777777 777777 7777777 7777777
DS130240 Prepare & submit Method of Construction for Bldg #2 Building Services 25 10-Apr-15 15-May-15 20-Apr-15 26-May-15 6 |:I Pl‘epare & submit Melhod of Conﬁlructlonl for Bldg #2 Bmldlng Serwces
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities, Phase 1

Contract Programme v1.2

OSCAR BIOENERGY JV

[Activity ID Activity Name Original[ Early Start Early Finish Late Start Late Finish Total 2015 2016 2017
DUTELER gloat Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr
DS130250 IC checks & comments on Bldg #2 Building Services 14 16-May-15 29-May-15 27-May-15  09-Jun-15 1 | | | | | | - IC checks & commen{s on Bldg #2 Bulldlng Servu:es | | | | | | | | | | | | | | | |
DS130300 Revise & resubmit Bldg #2 BS Detailed Design to IC, Employer & ER 7 30-May-15 | 05-Jun-15 10-Jun-15  16-Jun-15 1 : : : : : : i Rewse & resubmn Bldg #2 Bs Detalled De5|gn to |c Employer & ER : : : : : : : : : : : : :
DS130350 IC checks & certifies Bldg #2 Building Services 7 06-Jun-15 12-Jun-15 17-Jun-15  23-Jun-15 1 ‘'m IC checks & certlfles Bldg #2 Bulldlng Servnces
DS130400 Employer consents to Bldg #2 Building Services 0 26-Jun-15 07-Juk15 ul | T o o Co iEr{rbiir;rér’éérr’s’e’ri{s’i&éi&g?ééﬁh&[ﬁé’s’ér\}ic’e’é"""?"""T"""? ”””” CTT ooy CTT Ty o
Auiary Building & Facilies #3 mosmgls mNeds Zagis aNeds ml | L L L
84 03-AUg-15  LLNov-AS  27-Augds  24-Nov-15 71 [ T T A e e
84 03-Aug-15  11-Nov-15  27-Aug-15  24-Nov-15 u 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : : : : 3 3 3 3 3 3 3 3 3 3 3
DS140200 Prepare & make Bldg #3 BS Detailed Design - Electrical System to IC, ER & Employer 32 03-Aug-15 15-Sep-15 27-Aug-15 | 13-Oct-15 18 T Plepare & make Bldg #3 BS Detalled De$|gn Eleclncal Syslem tolIC, ER & Employer
DS140210 Prepare & make Bldg #3 BS Detailed Design - FS System to IC, ER & Employer 32 03-Aug-15 15-Sep-15 27-Aug-15  13-Oct-15 T T T o T T T T ‘B Pfepare & make Bidg géréérbrétrfmlgd Bés]ér{’i:’s;’s}}éie’rr{ ié]i:"léé'é[érﬁ;il'c;yér [ T o T o [ T T
DS140220 Prepare & make Bldg #3 BS Detailed Design - P/D System to IC, ER & Employer 32 03-Aug15  15-Sep15 | 27-Aug-15  13-Oct-15 18 I Picpare & make Bldg #3 BS Detalled De$lgn PID System tIC, ER & Employerr 3 3 P
DS140230 Prepare & make Bldg #3 BS Detailed Design-MVAC of Energy Centre to IC, ER & Employer 32 03-Aug-15 15-Sep-15 27-Aug-15 | 13-Oct-15 18 _ r epare & make Bldg #3 BS Detalled Deslgn MVAC of Energy Céntre to IC ER & Employer
DS140240 Prepare & make Bldg #3 BS Detailed Design- ELV System to IC, ER & Employer 32 17-Aug-15 30-Sep-15 27-Aug-15  13-Oct-15 8 _ Prepake & méke Bldg #3 BS Detalled DeS|gn-r ELV Sj:stem to rIC ER & Employer
DS140245 Prepare & submit Method of Construction for Bldg #3 Building Services 25 26-Aug-15 30-Sep-15 07-Sep-15  13-Oct-15 8 _ Prepare & submlt Method of Construttlon for! Bldg #3 Bulldmd Servicés
DS140250 IC checks & comments on Bldg #3 Building Services 14 01-Oct-15  14-Oct15 14-Oct15  27-Oct-15 EE] I T T o T T T T T [ i’chc’r{e’é’k’s’Eéb'rrrh%'e’n’té'én’éi&{;’#é’éhilaing’;’é'eririéé;m‘g ”””” o T [ T [ T [ [ [ T
DS140300 Revise & resubmit Bldg #3 BS Detailed Design to IC, Employer & ER 7/15-0ct15 21-Oct15  28-Oct-15 | 03-Nov-15 13 o Rewse & resubmn Bldg #3 BS Qetalled Desrgn foIC, Employer &ER |
DS140350 IC checks & certfies Bldg #3 Building Services 7 22-0ct15  28-Oct15  04-Nov-15  10-Nov-15 13 Buiding rServrcefs
DS140400 Employer consents to Bldg #3 Building Services 0 11-Nov-15 24-Nov-15 13 0 Bldg #3 Bulldlng Sefvices |
7 30-Jan-15  13-Oct-15  22-Feb-15  30-Sep-16 N C o P o P [ P P T C P T P T i P T P T T i P
257 30-Jan-15  13-Oct-15  22-Feb-15  30-Sep-16 353
257 30Jan-15  13-Oct15  22-Feb-15  30-Sep-16 353 3 3 3 3 3 3 3 3 3 : : ‘ ‘ 3 3 3 3 3 3 3 3 3 3 3 3 3 3
SU110200 EPD, LandsD, PlanD & ArchSD - Approval for Landscape & Bldg #2 Green Roof Design 28 14-Jul-15 10-Aug-15 02-Aug-16 | 29-Aug-16 385 : : : : : : : : — EPD LandsD PIanD &ArthD Arpproval jdscape j& Bldg #z Green Roof DeSI n | : : : : : : : :
SU110210 ArchSD - Comment for Architectural Design 28 20-Mar-15 16-Apr-15 01-Sep-15  28-Sep-15 165 [ s | ArchSD Commenl for Archlteclural Desi : : : : : : : : :
SU110250 GEO - Comment for Geotechnical Matters 28 28-Feb-15 27-Mar-15 15-Apr-15 | 12-May-15 6| [EEE: GEO -Comment for Geotech
SU110300 EPD - Sewage Discharge License approval 28 28-May-15 24-Jun-15 08-Jul-15  04-Aug-15 41 G (EPD - $ewage Dlscharge License appfoval |
SU110350 CLP - Approval of Transformer Room kyout, Cable ductarrangement and Grid Connection 28 25-Aug-15  21-Sep-15 21-Sep-15  18-Oct-15 27 _ CLP Approval ufTransfon'ner Room Hyout, Cable ductarrangemem and Grid:Connedton !
SU110355 CLP - Approval of Submission Package on Grid Arrangement 28 25-Aug-15  21-Sep-15 21-Sep-15  18-Oct-15 27 : : : _ CLP Approval of Submlssu)n F*ackage on GndArrangemem 1
SU110400 DSD - Approval for Stormwater and Sewerage Connection 28 28-May-15 24-Jun-15 08-Jul-15  04-Aug-15 41 — iDSD - Approva! for Stormwaterr and Sewerage Connectlon
SU110450 WSD - Approval for Water Supply & Plumbing 28 16-May-15  12-Jun-15  10-Jun-15  07-Jul-15 a0 | T O O T | E==3 WD - Approval fdr W'a}'e}féhb}i& &ﬁirir}{r;{.}{g """ O T CT A . S T T S . S T T o C T
SU110500 FSD - Approval for Fire Safety, Dangerous Goods Application and Fire Services Installations 28 04-Aug-15 31-Aug-15 14-Aug-15 | 10-Sep-15 10 - FSD « Approval for Flre Safery, Dangerous Goods Appllcatlorh and Flr;e Services Instrallations}
SU110550 EMSD - Approval for Lift Design 28 04-Aug-15  31-Aug-15 14-Aug-15  10-Sep-15 10 : : : : : : : 3 3- EMSD Apprmval for Lm Deslgn : 3 : : : : : : | | | | | | |
SU110600 HyD & TD - Approval for Access Road & Entrance 28 16-Sep-15 13-Oct-15 12-Oct-15  08-Nov-15 26 — HyD & TDr- Approval for Access Road & Entranoé
SU110650 LandsD & EPD - Approval of Tree preservation, transplanting and felling proposals (Excl. Natural Terrain) 70 30-Jan-15 09-Apr-15 22-Feb-15 | 02-May-15 23 [T LanidsD & EPD - Approval ¢ bt Tree breservatlon trdnsplanlgng and felhng proposals (Excl. Natural Terraln)
SU110660 LandsD & EPD - Approval of Tree preservation, transplanting and felling proposals (Natural Terrain - if any) 70 09-Apr-15 17-Jun-15 23-Jul-16 30-Sep-16 ann| 7777777 U o= LandsD & EPD - ApprovalofTre ]
Waste Receiving, Storage and Feeding System 221 09-Mar-15  26-Jan-16 23-Mar-15  27-Sep-16 : : : : : : : : : : : : : : :
221 09-Mar-15 26-Jan-16 23-Mar-15  27-Sep-16 165
221 09-Mar-15 26-Jan-16 23-Mar-15  27-Sep-16 165| 7777777 7777777 [ : : ' : ' : :
PR110110 Issue orders & receive shop drawings from Waste Receiving, Storage and Feeding System suppliers 20 09-Mar-15 08-Apr-15 23-Mar-15  22-Apr-15 10 [ — Issue orders & recelve shup drawmgs from Waste! Recelwng, Storage and Feedlng Systern supphers
PR110120 Overhead Grabbing System 192 22-Apr-15 26-Jan-16 20-Jul-15 | 27-Apr-16 60 : : : : : “ OverhEad Grabblng S\/stern : : : : : : : : : : :
PR200100 Weighbridge Platform 103 09-Jul-15 03-Dec-15 31-Mar-16  26-Aug-16 180 : : : : : 3 1 1 _ We.ghbr.dge pmorm ; : ! ! ' ' ' ' ' ' ' ' '
PR200120 Weighbridge Computer System 61 22-Oct-15 18-Jan-16 14-Jun-16  07-Sep-16 158 _ Welghbr|dge Computer System |
PR210100 Vehicle Wash Plant 102 09-Jul-15 02-Dec-15  04-May-16  27-Sep-16 202 : : : : : : : : _ Vehicle Wash Plant | ; ; ; ; ; ; ; : : : : : :
PR210120 Water Reclamation System 102 09-Jul-15 02-Dec-15 | 04-May-16  27-Sep-16 202| | T o T T v _ """"""""""""""""""""" w. Aiérﬁééiérﬁéﬁéhéys{e}ﬂ """" CUTYTT YT CTYTT oy o
Pre-Treatment System 205 19-Mar-15  14-Jan-16 23-Mar-15  24-Aug-16 150 : : : : : : : : : : : : : ; ; ; ; ; ; : : : : : : : : : :
205 19-Mar-15  14-Jan-16  23-Mar-15  24-Aug-16 150 ; ; ; ; : : : : : : : : : : : : : : : : : : ; ; i i i 3 3
205 19-Mar-15  14-Jan-16  23-Mar-15  24-Aug-16 150 i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
PR110100 Issue orders & receive shop drawings from Pre-treatment suppliers 20 19-Mar-15 20-Apr-15 23-Mar-15  22-Apr-15 2 | — Issue or{ders & qeceive §hop drawings from Prertreatmgnt suppllers
PR110140 Reception Hoppers and Screw Conveyors 86 03-Aug-15  03-Dec-15  23-Feb-16  28-Jun-16 we| | 3 3_‘ S— s— ‘”’é’e’c’ébirb’n’ Hobﬁéré a'n'&s'e;éw 'c'anqu'a;;} """" P T o P [ P [ [ P
PR110160 Crushers 86 07-Sep-15  11-Jan-16 15-Mar-16 | 20-Jul-16 128 _ crushers
PR110180 Sieve Drums 86 07-Sep-15  11-Jan-16 13-Jan-16  20-May-16 87 | I —— Sle\/e Drums
PR110200 Sand Grip Trap 86 07-Sep-15  11-Jan-16 15-Mar-16 | 20-Juk-16 128 _ Sand Grip! Trap
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Contract Programme v1.2

OSCAR BIOENERGY JV

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities, Phase 1

Environmental Protection Department

of the HKSAR
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Organic Waste Treatment Facilities, Phase 1
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Contract Programme v1.2

OSCAR BIOENERGY JV

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities, Phase 1

Environmental Protection Department

of the HKSAR

i 5 - i - ; :
=3 [ i i i i i
< X .W ' ' | | |
] Sy Pl U U AU OO ST UU SR UUS SUUUURRU USROS
~ =gy : : ' ! !
[ m ) w i i 0 0 0
= 5 2 8 : : : : |
< P mml%mllw ““““““““ T e T T T e VTt [ Tttt
o g g : : : : :
® o g - . . . . .
O S o m 8 ] S B S L
ISR : ' :
c =R 1 = i i i i H
& g2 s S H H H : :
8 & & 8 ! ! !
a 8 % : : : : :
1 I e S AWIIN‘R‘IIG ““““““““ VT e 1 T T VT
- ' ' _ ' ' ' '
g S '8 ! | ' ' ' !
g ¢ ' o ' ' ' '
o e R R | R AR R RERERREEEEEEEEE e e
2 ' ' 2 ' ' ' '
3 X s : 5 : : : !
2 5 3 ! S ! ! ! :
D 5 SO = TSR L SN e e e e N
= 5 =2 —~ : 13 2 : : : :
53 s £ = ! e b} , , , ,
o 5 IN] i =) @ i i J J
Il 2o S G | O - S N S O S S S
N £ i g i = = ! ! i '
= T | H o P H H | |
@ s < N : fo o & ! ! ! :
N i £ ~ : 'S he} s : H i :
- o} 0 i ! = ! —_ | |
i B R A B | HM “““““ L T~ ST TTSssesessssssssodosssosoooosooooeoes B S P PTT e
2 & s 5 : : T 5 . © : :
g 8 = s 2 ” ix o E 2 : ® : ”
< g , £ ' ¥ e 9 I <2 ' PO : '
- | = k=) = | i | i
I S, 2 gD CSNE SR | O e~ O — L N S S, L
S TETE = ' R - Y ' N ; ;
= £ 2 e Q H ® E x x o H @ H H
= £ k< < =] ' g 5 = 5 2 | #0 ' '
© S = o = e | | ) o} | 0 > | |
= S B mWMW “““““ e ml;‘W‘lLo.lIW “““ S e o S NN
I~ = = 2 < 3 | 5 132 r= w <) | o o
c o 7] £ © H 2 ¢ - H -
5|[s s = g = : 5 x = 2 : < -
Edk] =3 < = = : S ‘2 3 @ IS ! [ 2
1< £ [ S o) I | 2 £ £ | X
I 12 = RS S [ S e S = A S~ S S I L S
5 g H H D f H
> S 5§ 3 * : 7 84 2 * : w 2 N
) = [} =3 =
w = ' ' %] i ] s
s |s k=] = — R
=1 o £ £ | T 1O - | w = &
I O S - DR | L ESTUUIP=SUS - S | O L. o T B - " W L Y S
v 2 o ! S =4 @
=2 £ o : = ST} e 2
a5 < o b3 : o '8 = =]
<5 © o} o S | s 8 w £
I = O < SN | B 1T S B | . L2..la ) o
s g = =4 =
|z & 2 w : g 1= : S ) g :
sz 8 0 z | g | 2 E g |
: : : = 2 :
Gl S g C3 | I e | B , 3 3 g ,
: T H 1 STTL O w o B I
2 =] ; ; : g & 6 = ; E
v ; ; ; g 2 £ ' 2 ; g @
L L S — S B R C LR e EE—— H----&
- ! ! g 5 s = ] : - I
5} . . : s 2z = 0 ] : g
- H H H - o 3 [] ' 1] [}
' ' c i S ' ' < >
I I S S N | O S S S =L S 5.2
: : : S ] 8 &a
= ! ! ! g8 & ! ! ! A o
8 ; ; ; z - ; > 154
[&] : ' : 3 : < 3
H H H 2 | ] < -
- R N || Al sg g
! ! ! ! ! o K
3 ! ! ! ! ! < 2 g
=z : ” : : : 5.9 -
I e e E N [ o [ E— T -
Il Il i i i = = i
5 H H H H : g 2 g2 ° u -
: : : : . £ 9 £
N =y P = g
o : : : : : s 4 5 |8
- e e nane e et EE LR e e e DGt
o : : : ; g g § e
2 | | | | ° = o o
2] | | | | S K |
I ST Tt e ;,llll.nhwllm‘ BN DT
=) H H i i E=1 i
3 1 1 1 ; 5 = 1
< : : : ' S '
T IS ELTTT TP RN T LT EELTr [T TR R RPRERREPR PR N - L LE T T B T
3 : : : : = :
o™ i Il Il i i
= ; ; : ; :
o - R RRREL R LR R R R R e EREREE et e LR LR ER LR ARREEE e R et e R
[N i i i i i
c ! ! !
= i i i i i
bl ' ' ' ' '
> i i i i i
g ' ' ' ' '
= : : ' ' :
S ' ' ' ' H
< : : : : :
3 ! ! ! ! !
= : : : : :
a ' ' ' ' '
3 : : : : :
w | | | | |
- : : : : :
(] i i i i i
S : : : : :
o ' ' ' ' '
2 ! ! ! ! !
[a] H H H i i
S : : : : :
o i i i i i
2 ' ' ' ' '
I3 m (2] 0 o] ) «© 0 ©o © © o] © oo ~ N~ o ~ ~ ~ ~ o o o o o o o o o o wn wn o o © O o o o o o o o o o o © O N
=8 |d g 1 0 =] | © © © ™ o < ™ ™ ™ ™ ~ — @ @ —
o =2 [3Y N N
=
= © ~ ©o ©o © © ~ ~ © © ©o © © v wn n © © © © © ©o ~ n wn wn wn n n ~ © ©o
2 g ¢ 3 5 3 8 3 9 95 55 gg9 9 o9 g g §3IAd 94 48 g g g 3 3 3 3 3 3 S8y 9 2 98 g9 4 99 &S53 3
S ¥ T v T E oy 5 % oaoroddy ylrofod o Toiiioeoe ZTOTOTOT o2 a2 moLo L LEY Lo oaola o TEo:oe ToEa 3
i = 5 4 I} i j53 I} T I s ] I 535 3 T T = 5 8 8 8 o @ 15 g S S S o] D D I 3 3 8 o3 S @ @ 3} SR 5] o) S 3 @ D
g |2 2 222 QR TR LB IZ IR 2 2 2 2 2 2 (2 |2 |¢ |0 =2 (2 2 [2@% 2 |9 0o O Bz |2 |0 |5 [ L
] © o 32} Y] N~ © = Q Q H__ < © D O I < © D 2] o Mmoo o ] © < “t 0 < ] 0 3] o o0 © 0 o © 32} 3] [t ﬂ__ 0 © ~ H__ © < It}
S S &8 8 8 & &8 53 8 & S 8 883 & &« &8 8 2883 & ®§ 8 3 ¥ &8 &8 38 8 8 8 &8s 8 8 8 2 S & S =3 ]
[ © © © ~ w0 1 © © w w %} v © © © © w0 o0 Wn wn %} w [T} wn w w
t |9 9 ¢ 5 2 2 & 3 g 5 5 449449 9 3 3 4888 4 3 4 9 8 8 g 3 & & 3 Jdda 9 8 2 2 8y 4 2 3 899 9
= = hny : = =) &> : i o~ = & 6 o o O = = R TIE > 1) o : . : = &4 4 & 4 E = 05 S A s > > o - IE =
a S 3 3 § 3 3 & 8 5 5§ 8 888 5 ¥ B T oos 5 % @ £ & & & © @ © B g T % 9 & ©L8 3 3 & §5 &
e |2 2 2 2 T & - = @ |2 |&+ |@@Q £ = = =1O8BO 2 (@ |2 [2 |2 (2 |2 [|% |+ |+ |« =f4= = (£ |2 (0o EHO (2 |z o §g> |7
] Q < N o < 0 N N H_ N [ts} AR A A =} [t} ~ N Q9 9 o H < = [t} ] =3} [t} ] 2 [t} o MmO N ~ ~ o © © © ~ ) N N ©
|- (2] — o — o — — o — — N NN N o o — M M M N N o — N N o o — — ~ o - 3] o o o - - o 3] — — N
<
© © © ©o ©o ©o ©o ©o ©o © © © © © ©o © © © v v n wn © © © © ©o © n wn wn n wn wn © ©
2 [ % 9 08 2 9 9 ¢ 39 2% ¢ 9 g4da 3 g 4 J Gaad d 4 3 23 3 3 G 2 9 G 3 9 gadw 9 9 92 849 o 4§ &9 3
i o Q 5 L 5 7 2 z 7 |8 2 o > 2= = - > 2 O = s > o o & IS & IS Ee) & & & = = m o O =) a [ e > > I3 & = & &
o) ) 5 ) ° 3 o) T TS b 5 5 ) O 8 8 3 © @ & g g S D o) g o) 8 s 8 03 =) ) o 3] ] 5] @ 3 © 3
Bofco¢ = ¢ = = 4 = = 0 2 o === = & = = 0==22 9 o 5 & 5 5 4 4L S5 @4 = = 205 & 4 o 0 F2 2 o 5 =L &
@ =) < =) ) o ) IN] ) I =1 =) o 0 0 0 © o Ire} 1 ) =} IN] @ < N @0 < o @ H o o =] © o ) [t} H__ y © ~ _1|__ o < o
(i) N o~ o N 3\ — o I3 o N — N N N O — - N N ®m O O - - o o — o~ N o - N - o o ™ o - o o o — o N — ™M™ O -
k- © © © © ©o © © © © ©o wn wn n wn © © n n wn wn wn n wn n wn
F 1S S S8 & 8 g8 g 3 g S ¢ 243 9 9 98 888 4 &2 4 % & 8 8 3 8 3 3 S99 7 o9 9 9 43 ¢ ¢ 4 a3 3
] a & a 5 5 5 & a4 by P > PURURINA - o ) P PUR R > o) ) & & & & a & & a > = > > > > & PURINN > > o & & &
() [ () @ [ S o ] o o o I} S =% T oo o 5] o) @ 5 @ [} ] 1) ] ] (7 o83 e} 3 S @ o o I} ] o G <
g & & £ 2 3 3 2 4 212 |12 IPKEMC (5 |37 | =OF8° 2 |12 (9 (2 (12 2 |2 |% |2 |2 |+ =Bl = 2212 B 2 17 12 W2 |2
a — ] w0 o o < [Te) < o ~ — ~ o o o ~ N 0 O O O o ﬂ,_ < (2] w0 N o [Te} v (=2} n ® M M — ~ ~ L=} O O © ~ (=] N N N
i 3 2 & =2 2 & & & & ¥ & m®»» 8 & o 8 8&8& K g 3 & 8§ & 8 4 R 4 983 8 86 5 83 4494 & & 2 S5 98
s = n © o (=2} o~ (] o — o ~ © © © © M o @ © o ™M o N ] H_ H_ n ©o © © wn ] o © o M O © < < < ~ — ~ © «© © M - <
c .© — — o — < < ~ ~ N N © © O - — (3] o O O — — — — © N < © N o~ o ~ - — — — © N N
m«a — = = < H = N
°© 3
8
%] L
M < [
= 5 ~
s 2 3 <
=3 l F
j=2) Q
£ £ =4 ] o
£ ° J
2 2 o N 3
= £ = g g
[ = o 2 S g g
= g 2 g S g g |z
c = = 2 ** I
c 5 5 = o 2] C
g H 2 £ |2 g 2 g £ 3
—~ £ =
= I < e £ h<i IS S g 2
5 5 N 6 =2 5 = =) o N ]
2 2 P 2] [ P a c o Q a 3
£ £ v £ 9 = 2 5 x ol < # 2 3
5 5 s & £ 2 2 < % 5 2 2 ) T8
< JLpe 2
. 2 k= S & &8 & 8 & T o = (8] w 2 o e g
S 4 g [N 5} 5 a = > & 1) = ° = a > O
& a , o o s % 3 @ 2 g 8 2 4 & st 5 = @ = s 2 a3
X X x = X 1 = =] %) X =
2 2 £ 2 3 T 5 £ £ 38 2 2 £ 2 37 # o ] Y 2 < 5 =
. £ 8 £ 3 = 2 § & § o 2 2 E 3 g > S o G 5 z 2 o 8 g
= 5 2 5 3 a o 2 5 § & 3 5 3 s @ © D) < g 5 - S =
R 2 o 2 g w = ° 4 3 = = = N~ @ ) 8 ) ) £ [ Py = = 1) °
2 £ I ° o < =2 x T = N S c o > c c x 2 < N - s £ 2 £
o £ < i} < < @ ] o = i i = S o 3 i : 2 a
@ = 8 < S @ o & ® 4 o e S [ ) S E<] @ o E E @ » o € 9 ) ] - B S o S
£ 2 8 8 = < < ) P i = 15} 2 < ) LS = T = =} 3 @ = B £ X o 3 S =) 2 o o S
& S o k= it S o T s g S 3 c B 5 2 |2 o s & g u S un S & o s T o 5 c £ F S T PN P > |E
2 E & E L 2 5 ¢ ¢ © o & 8 5 =22 6 £ £ 5 o L o© 2 o g 5 £ S § = S o o o
= = Q I < = = £ o I I I 2 S o 2 [ E= =} 35 T U] = o < o = 9] s =1 k] = ° =} ~ ~ ~ =5
H =4 = < = > T s > =0 T 2 = 3 3 o} T = ° > i<t = a I3 T o £ = £
> @ S o T o ] c g 7] N Pt = Ko} T R g 5 < = =4
= o = c = c 3 < S s < s L = et L S N 2 [y o © < ] o E = w S - = = s S = 8 S S ] < g 5
> g 8 © £ 8 g =z £ 2 ¢ ¢ g 5 8 B8 |z 28 S8S& 8 - 3 o 2 o5 2 g ¥ ¢ z T |y 3 % B8 2 8 oa&a £ £ 8 : a
5 S @ 2 & 9o 2 3 g =z £ £ 2 € 2 ¢ @& &8 L« £ § 3 & T & 3T L 3 § 6 @m & £ 8 2 & 2 £ @0 o o o g a
<< ¢ O W = @4 4 < xx I O O O o oL £ O < T & o5 W ¢ L ®»w 2 w 2T & o @ O <« T 5 = £ a4 & W g< < < < o <
J = S .
o @5 3]
3 o = s o
c |3 o
(] s =
g 52 2 2
= S =
o N < © @ o N < ©o =) (=] N [ o N < © @ 1= o N < ©o ==} o N < «© e} o N < wn o N < © c o N < © @
@ [+ @ [+ [+ < < < < < n n [} - — — ) — Q — — — — =l N o o o o (32} [} [52] [} o — ~ — — O N o o N N
0 1] 0 1] ) @ ) @ ) @ ™ ™ Esk < < < < < (0 i} n 0 0 0 It} 0 0 0 0 0 0 0 = ) © © © © = © © © © = © ©
o o o o o o o o o o o o = o o o o o © > o o o o o o o o o o o o o o o o o o o 8 o o o o = O o
= ~ = ~ = — = — ~ = ~ = & = — = — = = 3 ~ = ~ = — = ~ = = = = 1 = @ 1 1 = = = i ~ = = T 1
Q Q0 0 0 Y Y L Y Y Y L o 2 0 0 0 QO EF2 Q0 O Q0O QO QY QY Y QY Y O g 0O 0 O Q0 0 20 0 0 0 50 0O
6 6 6 6 6 o6 6 6 6 o o o £ 0 60 60 0 0 ®¥e O 6 6 o6 6 6 6 o6 6 6 o6 6 o6 g 6 o0 6 o0 o0 2o O O 6 go o
e Z o < =

[Activity ID

0 Activity

*

N C
» 8
S
2 g
n
- 2
4 O
g O
=
Q
N g
€S
<3
N~
N
y—
o
o
N
(]
[@)]
©
o
=
e
5
[}
c
S
172}
2
s
L J

Project: OWTF1_v1.2Final

Ref.:WS-OSC-00-0-TM-0001-B, Date: 27-Mar-2015




Contract Programme v1.2

OSCAR BIOENERGY JV
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities, Phase 1

2015

== AD plinths

ump B

F for P

Em ABW

I3 Foul Drain Ci

BN Bou

b
ndary WaII (Wall

r Socketed Steel-H

e

Pre-bor.

p

o____

s
I
v
2
2]
°
2
1}
B+
[}
o
9]
°

)

one #3.3

==

te

Socketed Steel:

n of Pre-bored:

g

*

e

Raft Foundations

und Draih

rdergroti

Nov I Dec I Jan I Feb I Mar I Apr I May I Jun I Jul IAug I Sep I Oct INov I Dec I Jan IFeb I Mar I Apr I May IJun I Jul I Aug I Sep I Oct I Nov I Dec I Jan IFeb I Mar I Apr

Total
Float

Late Finish |

Late Start

Early Finish

Early Start

Original
Duration

Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

29-Feb-16 17-Jan-17 16-Feb-17 286

24 29-Jan-16

AD plinths

CC106300

12

24-Mar-16

10-Mar-16 04-Mar-16

18 19-Feb-16

ABWF for Pump Buildings

CC106320

18

24-Mar-16

03-Mar-16 01-Mar-16

21 05-Feb-16

Foul Drain Connection

CC106340

07-Mar-16

05-Feb-16

07-Mar-16

24 05-Feb-16

Boundary Wall (Wall Stem)

CC106360

286

16-Mar-17

17-Feb-17

31-Mar-16

24 01-Mar-16

Bund Wall

CC106380

07-Mar-16

23-Feb-16

07-Mar-16

12 23-Feb-16

Concrete Plinths / Walls / Trenches

CC106400

24-Mar-16

24-Mar-16 08-Mar-16

15 08-Mar-16

ABWF Works

CC106420

24-Mar-16

24-Mar-16

Handover to E&M Works (Zone #3.2)

CC106440

182

17-Jun-16
17-Jun-16
07-Apr-16

03-Nov-15 17-Mar-16

03-Nov-15
24-Aug-15

73 07-Aug-15
73 07-Aug-15
15 07-Aug-15

Ammonia Stripper (Zone #3.3)

17-Mar-16
17-Mar-16

Pre-drilling for Ammonia Stripper Socketed Steel-H Piles

CC107050

17-Mar-16  14-Apr-16 182

31-Aug-15

21 07-Aug-15

Installation of Pre-bored Socketed Steel-H Piles

CC107100

22-Apr-16 182

08-Sep-15 15-Apr-16

7 01-Sep-15

Proof Driling

CC107120

07-May-16 182

22-Sep-15 23-Apr-16

12 09-Sep-15

Pile Load Test

CC107140

16-May-16 182

30-Sep-15 09-May-16

6 23-Sep-15

Excavation

CC107160

10-Jun-16

17-May-16

27-Oct-15

21 02-Oct-15

Pile Cap

CC107180

11-Jun-16 17-Jun-16 182

03-Nov-15

6 28-Oct-15

Backfilling to pile cap

CC107200

182

17-Jun-16

03-Nov-15

Handover to E&M Works (Zone #3.3)

CC107220

165
165

18-Apr-17
18-Apr-17

11-Mar-16
11-Mar-16
11-Mar-16

23-Sep-16

23-Sep-16

337 07-Aug-15
337 07-Aug-15

CAPCS Stack (Zone #3.4)

19-Mar-16

15-Aug-15

8 07-Aug-15

Pre-drilling for CAPCS Stack Socketed Steel-H Piles

CC108050

177

11-Mar-16 29-Mar-16

21-Aug-15

13 07-Aug-15

Installation of Pre-bored Socketed Steel-H Piles

CC108100

26-Aug-15 30-Mar-16  02-Apr-16 177

4 22-Aug-15

Proof Driling

CC108120

09-Sep-15 05-Apr-16  18-Apr-16 177

12 27-Aug-15

Pile Load Test

CC108140

19-Apr-16 06-May-16 177

26-Sep-15

15 10-Sep-15

Excavation

CC108160

01-Jun-16

07-May-16

24-Oct-15

21 29-Sep-15

Pile Cap

CC108180

177

08-Jun-16

31-Oct-15 02-Jun-16

6 26-Oct-15

Backfilling to pile cap

CC108200

156

30-Jun-16

16-Dec-15 10-Jun-16

18 26-Nov-15

Erect structural steel support for CAPCS duct

CC108220

172

20-Jul-16

16-Dec-15

Handover to E&M Works (Zone #3.4)

CC108240

17-Mar-17 | 18-Apr-17 165

23-Sep-16

24 26-Aug-16

ABWF Work

CC108260

146
172
172

16-Oct-15 23-Jul-16
15-Jun-16
16-Apr-16

22-Jan-16

118 01-Sep-15

Biogas Cleaning & Storage Tank (Zone #3.5)

02-Apr-16
02-Apr-16

12-Nov-15
14-Sep-15

60 01-Sep-15
12 01-Sep-15

Intermediate Digestate Tank

CC109100

Excavation

09-May-16 172

18-Apr-16

07-Oct-15

18 15-Sep-15

Raft Foundations

CC109120

24-May-16 172

10-May-16

22-Oct-15

12 08-Oct-15

Foul Drainage Connections

CC109140

172

15-Jun-16

12-Nov-15 25-May-16

18 23-Oct-15

Concrete Plinths

CC109160

172

15-Jun-16

12-Nov-15 08-Jun-16

6 06-Nov-15

Backfilling Works

CC109180

23-Jul-16 146
29-Oct-15

16-Oct-15

22-Jan-16
29-Oct-15

81 16-Oct-15
11 16-Oct-15

Desulphurization/Biogas Plant Room

CC109200

16-Oct-15

Excavation

29-Apr-16 06-May-16 146

05-Nov-15

6 30-Oct-15

Raft Foundations

CC109220

146
146
146
146
208

13-May-16
28-May-16
24-Jun-16
23-Jul-16
23-Jul-16
08-Jul-16

07-May-16
16-May-16
21-Jun-16
25-Jun-16
02-Jul-16
02-Jul-16

12-Nov-15
26-Nov-15
22-Dec-15
22-Jan-16
07-Nov-15
23-Oct-15

6 06-Nov-15
12 13-Nov-15
4 18-Dec-15
24 23-Dec-15
19 16-Oct-15
6 16-Oct-15

Underground Drainage Work
R.C. structure of Plant Room

Clearance
ABWF Works

Desulphurization Tanks

CC109240
CC109260
CC109280
CC109300

208
208
146
146

19-Jul-16
23-Jul-16
23-Jul-16
23-Jul-16

09-Jul-16
20-Jul-16
23-Jul-16

03-Nov-15
07-Nov-15
22-Jan-16
22-Jan-16

9 24-Oct-15
4 04-Nov-15
0 22-Jan-16

Handover to E&M Works (Zone #3.5)

Raft Foundations
Concrete Plinths

Excavation

Handover to E&M Works

CC109320
CC109340
CC109360
CC109380

26-Aug-16 121

21-Apr-16

01-Apr-16

106 20-Nov-15

Weighbridge (Zone #3.6)
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities, Phase 1
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Environmental Protection Department
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53

10-Nov-16

24-Sep-16

06-Sep-16

39 23-Jul-16

Cable Tray Laying Works

EM130280

30-Nov-16 53

27-Sep-16 11-Nov-16

17 07-Sep-16

Cabling Works

EM130290

53

30-Nov-16

27-Sep-16

Completion of E&M Installation of Biogas Disgtribution System

EM130295

49

17-Aug-16
17-Aug-16
17-Aug-16
14-Jun-16

26-Apr-16
26-Apr-16
26-Apr-16
26-Apr-16

20-Jun-16
20-Jun-16
20-Jun-16

94 24-Feb-16
94 24-Feb-16
94 24-Feb-16
40 24-Feb-16

Wastewater Treatment System

49

49

49

14-Apr-16

Installation of Pumping System and associated pipework

EM140100

15-Jun-16 13-Jul-16 49

13-May-16

24 15-Apr-16

Installation of Aeration Pipework

EM140150

15-Jun-16 14-Jul-16 12-Aug-16 49

26 16-May-16

Installation of Odour Containment System

EM140200

20-Jun-16 25-Jul-16 17-Aug-16 49

21 26-May-16

Installation of Odour Extraction Ductwork

EM140250

17-Aug-16

13-Jun-16 18-Jun-16

51 12-Apr-16

Installation of ASP

EM140300

56

23-Jun-16 | 18-Jul-16

10-May-16

21 15-Apr-16

Cable Tray Laying Works

EM140350

11-Jun-16 19-Jul-16 17-Aug-16 56

26| 11-May-16

Cabling Works

EM140400

49

17-Aug-16

20-Jun-16

Completion of E&M Installation of Wastewater Treatment System

EM140450

19-Nov-16
29-Oct-16

31-May-16
31-May-16
31-May-16
31-May-16

12-Nov-16

22-Oct-16

144 24-May-16
126 24-May-16
126 24-May-16

Composting System

Installation of Tunnel Composting 1 to 6

29-Oct-16

22-Oct-16

27-Aug-16

20-Aug-16

75 24-May-16

Installation Air Extraction Ductwork

EM160100

29-Oct-16

29-Aug-16

22-Oct-16

51 22-Aug-16

Installation of Water Spraying System

EM160150

19-Nov-16
19-Nov-16
19-Nov-16

12-Nov-16 31-Oct-16

12-Nov-16
12-Nov-16

18 24-Oct-16
18 24-Oct-16
18 24-Oct-16

Installation of Leachate Treatment System

31-Oct-16

31-Oct-16

EM160200

Installation of Leachate Treatment System
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07-Sep-16

15-Jul-16 25-Aug-16

12 02-Jul-16

Cabling Works

EM160700

46

19-Nov-16
19-Nov-16
19-Sep-16

08-Sep-16
08-Sep-16
08-Sep-16

24-Sep-16
24-Sep-16
26-Jul-16

60 16-Jul-16

Installation of Digestate Dewatering System

46

60 16-Jul-16

46

9 16-Jul-16

Installation of Centrifuges

EM160750

24-Oct-16 02-Nov-16 73

05-Aug-16

9 27-Jul-16

Instllation of Sludge Pumping system

EM160800

12-Nov-16

16-Aug-16 03-Nov-16

9 06-Aug-16

Installation of Screw Conveyors System

EM160850

73

17-Nov-16

20-Aug-16 14-Nov-16

4 17-Aug-16

Installation of Dewatering Storage Tank

EM160900

19-Nov-16 73

23-Aug-16 18-Nov-16

2 22-Aug-16

Installtion of Strirer

EM160950

05-Nov-16 46

14-Sep-16

09-Sep-16

43 22-Jul-16

Cable Tray Laying Work

EM161000

19-Nov-16 46

24-Sep-16 29-Sep-16

43| 05-Aug-16

Cabling Works

EM161050

19-Nov-16
19-Nov-16
19-Nov-16

27-Sep-16

27-Sep-16

12-Nov-16
12-Nov-16
12-Nov-16

144 24-May-16
144 24-May-16

Composting System

Completion of E&M Installation of Composting System

EM161100

12-Nov-16 105

27-Sep-16

09-Jul-16

39 24-May-16

Installaton Electrical Switchboard Room no 4

EM161150

63

10-Nov-16
10-Nov-16
10-Nov-16
07-Jul-16

06-Jun-16
06-Jun-16
06-Jun-16
06-Jun-16

25-Aug-16
25-Aug-16
25-Aug-16
19-May-16

108 18-Apr-16

Centralized Air Pollution Control System

108 18-Apr-16

63

108 18-Apr-16

40

26 18-Apr-16

Installation of Chemical Scrubber

EM150100

17-Jun-16 18-Jul-16 40

30-May-16

26 28-Apr-16

Installation of Dosing Pumps and associated pipeworks

EM150150

12-Oct-16 10-Nov-16 110

30-Jun-16

26 31-May-16

Installation of Activated Carbon Filter

EM150200
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Ref.:WS-OSC-00-0-TM-0001-B, Date: 27-Mar-2015
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